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Bringing Value To Life.

¥ Greetings from the President

I would like to thank

all of our company'’s

shareholders for your
continued support.

During the first half of
the current fiscal year, in
the Liner Trade Business,
although freight rates
temporarily increased
following the provisional
agreement on U.S.-China
tariffs, the continued
increase in vessel supply
due to the completion
of new vessels led to
subsequent freight rates
remaining below the
level of the same period
last year, resulting in a
significant decrease in
profits compared to the
same period last year.
However, the Automotive Business maintained stable profits as the
number of completed vehicle transports remained at the same level as
the same period last year, despite the uncertain outlook for the global
economy due to tariff policies of various countries. Additionally, the
Energy Business saw steady market conditions. As a result, consolidated
recurring profit and profit attributable to owners of parent for the interim
period amounted to ¥126.8 billion and ¥102.2 billion, respectively.

Based on these results, the interim dividend for the current fiscal year

will remain unchanged from the previous forecast at ¥115 per share.

For the year-end dividend, due to the revision of the earnings forecast,
the ordinary dividend will be reduced by ¥35 from the previous forecast,
resulting in ¥85 per share. To commemorate the 140th anniversary of our
founding in October 2025 and to express our gratitude for the continued
support of our shareholders, we plan to distribute a commemorative
dividend of ¥25 per share as an additional dividend. As a result, the
year-end dividend will be ¥110 per share, and combined with the interim
dividend of ¥115 per share, the total annual dividend for the fiscal year
ending March 31, 2026 is expected to be ¥225 per share.

Under the Group's current medium-term management plan, we have set
our goal as “We go beyond the scope of a comprehensive global logistics
enterprise to co-create value required for the future by advancing our
core business and growing new ones.” During this interim period, we
have continued to promote various initiatives. In our core businesses,

we executed strategic M&A activities to enhance future corporate

value, such as the establishment of NYK Energy Ocean Corporation

Japan'’s first LNG-fueled capesize bulk carrier “SG OCEAN"

and the acquisition of a major healthcare logistics company in Europe.

In addressing environmental issues, as the decarbonization of marine
transportation is demanded globally, the Group is actively promoting

the use of next-generation fuels, including ammonia. In May 2025, we
completed Japan's first fully battery-driven work vessel. Battery-driven
work vessels are a promising option for realizing low- and zero-carbon
vessel operations. We will continue to establish new technologies and
advance their implementation in society. Furthermore, as part of our
efforts to establish a circular economy, in July 2025 we obtained approval
in principle for the conceptual design of an offshore recovery system for
reusable rockets, an initiative developed through the Space Strategy Fund
at JAXA. The Group is committed to tackling social issues and will continue
to advance initiatives aimed at realizing a sustainable society.

In the area of corporate transformation (CX), which is the supporting
strategy of our medium-term management plan, we are not only
investing in people, the source of corporate value creation, but also
establishing a platform where each of our over 35,000 employees in the
Group can thrive, based on the “NYK Group CX Story” formulated in 2023.
Furthermore, we are moving beyond the traditional notion of “a Japanese
company operating globally” to embrace a concept of “a global company
headquartered in Japan,” thereby furthering our transformation into a
truly global company. In our digital transformation (DX) strategy, which is
another supporting pillar, we have been recognized for our efforts such as
implementing condition monitoring and preventive maintenance systems
using operational data, reforming new ship design and ship-management
operations, and working towards the practical application of autonomous
ships. As a result, we have been selected as a “DX Stock” by organizations
such as the Ministry of Economy, Trade and Industry for three consecutive
years. Furthermore, we released a “NYK Group DX Story” that outlines
how the Group will achieve sustainable enhancement of corporate value
and future challenges through DX in November 2025.

This year marks the 140th anniversary of the Company’s founding. Since
our founding in 1885, we have developed alongside the maritime nation
that is Japan. Our commitment to enrich people’s lives through the
transportation of goods has been passed down through generations since
our founding and is linked to our Group's mission: “Bringing value to life.”
This year is the third year of our medium-term management plan “Sail
Green, Drive Transformations 2026 - A Passion for Planetary Wellbeing.”
While making strong progress with the measures in the plan, we will pay
close attention to the effects of rising uncertainties in the global economy
and quickly respond to any changes in our business environment. We
sincerely appreciate your continued understanding and support for the
NYK Group.

December 2025
Takaya Soga

President, Representative Director, President and Chief Executive Officer



//A/Iajor financial highlights (Consolidated)
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(2) Recurring profit (loss)

(In 100 million yen)

Interim I Full-year

(3) Profit (loss) attributable to owners of parent

(In 100 million yen)

Interim M Full-year

16,000 12,000
12,000 9,000
8,000 6,000 —
1,900 2,100
4,000 orecast) 3,000 orecast)

=il ]

0 The 136th term  The 137th term  The 138th term The 139th term

FY2022 FY2023 FY2024

(5) Shareholders’ capital/Equity ratio
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Notes: 1. Fractions of amounts are rounded down.
2. The full-year forecasts for the current term are indicated only for items (1) to (3).
Segment results (In 100 million yen)
omotive Dry B q Othe
Liner Trade Air Cargo Transportation Logistics
Revenues 1,117 778 3,386 2,434 2,708 814 1,083
Recurring profit (loss) 467 3 137 605 205 220 9
Revenues 922 926 4,012 2,716 3,234 910 1,034
Recurring profit (loss) 1,766 83 124 616 85 218 42
The 139th Revenues 899 411 3,808 2,540 2,668 1,109 849
gienmienn Recurring profit (loss) 348 21 67 501 (21) 397 1
] 7.3% 3.3% 31.1%
Ratio of revenues
(current interim term) 41.7% 20.7% 21.7% 9.0% 6.9%

Notes: 1. The above segment results show figures before elimination of internal transactions between segments.

2. General and administrative expenses and non-operating expenses not attributable to specific segments are recorded as corporate expenses and not included in the above figures.

3. Effective from the 138th term (FY2024), the presentation method was changed and the Bulk Shipping Business was divided into the Automotive Business, Dry Bulk Business and Energy Business. In

addition, the Real Estate Business is now included in the Others. Accordingly, the figures for the 137th term (FY2023) have been reclassified to conform to the new classification.

Summary of consolidated balance sheet

(as of September 30, 2025)

Current assets 817,270
Non-current assets 3,562,866
Vessels, property, plant
and equipment 1,294,651
Intangible assets 118,475
Investments and other
assets 2,149,739
Deferred assets 328
Total assets 4,380,465

(In million yen)

Current liabilities 541,893
Non-current liabilities 945,383
Total liabilities 1,487,276

Equity

Shareholders’ capital 2,297,483
Accumulated other

comprehensive income (loss) 539,273
Non-controlling interests 56,431
Total equity 2,893,188
Total liabilities and equity 4,380,465

Summary of consolidated
statement of income

(In million yen)

Revenues 1,182,101
Operating profit 68,046
Recurring profit 126,833
Extraordinary income 12,881
Extraordinary losses 10,818
Profit attributable to owners of parent 102,252

Summary of consolidated
statement of cash flows

(In million yen)

Net cash provided by (used in) operating activities 292,242
Net cash provided by (used in) investing activities (75,740)
Net cash provided by (used in) financing activities (84,816)




