


establish NTMA so that we could
be part of the very foundation of
their basic education.
Kamei: We can see the results of
better basic education in scores
on the uniform test for maritime
academies (MSAP)® administered
in the Philippines. This test covers
both specialized knowledge and
basic education. We had our sec-
ond class take it in 2010, and out
Hitoshi Kamei of a total of 11,500 students sit-
Captain, ting for the exam, the top 50 were
Resident Representative at NTMA all from the navigation course and
engineering course at NTMA. In
2011, a total of 17,000 students took the test, and almost every-
one in the top 40 was from NTMA navigation course or engineer-
ing course. NTMA is an institution for the education of seafarers
who want to work globally, and these results indicate at the very
least that what we are doing is working. As we go forward, our
emphasis will be on bringing students up to even higher levels.
Tsugane: It’s important to have external assessments that indi-
cate where you are. Producing the top scores on a test that cov-
ers both basic education and specialized knowledge shows that
the curriculum is helping to improve levels overall. If you have
solid basic education, your students are able to adapt and ap-
ply what they have learned. | think we can look forward to even
higher-level seafarers in the future.
Akamine: NTMA is a new school, and it still seems to lack rec-
ognition in the Philippines. However, it was one of the reasons
that “Lloyd’s List,” a trade journal for the marine transport sector,
selected NYK for its 2010 Training Award. This is very encourag-
ing to us, and it also drives home the importance of maintaining
our levels.

Broadening crew education and
the challenges for NTMA

Akamine: In terms of employment, we also have NYK-FIL Ship
Management in the Philippines in addition to NTMA. The com-
pany has a 22-year track record in employment creation, which
was recognized by former President Arroyo in the form of the
country’s Presidential Award. We also operate four manning of-
fices around the world and work with agencies in China, Russia,
Vietnam, and Ukraine. Meanwhile, in Japan we began hiring fe-
male seafarers in 2004 and now have 12 who are active officers
and engineers. Also, in 2006 we began to recruit from ordinary
universities in Japan and now have 32 seafarers who are univer-
sity graduates.

Tsugane: To operate vessels so broadly throughout the world, di-
versification of human resources is vital. | think your initiatives in
this respect have been excellent. | hope that you will maintain the
present policy. | would think, however, that education after hiring

Stakeholder dialogue

would also be important to maintaining high quality operations
and safe marine transport.

Akamine: In terms of training, we have DADAS* for OJT while at
sea, a program that gives seafarers a way to check their mastery
of specific subjects and skills. We also have the NYK-STARS®
e-learning tool. On land, our training centers in Singapore and
the Philippines are equipped with ship handling simulators for
advanced training, and we also have the NYK Maritime College
(see p. 38) system to provide training to local seafarers around
the world.

Tsugane: So your curriculum covers not only students but also
extends to seafarers training. As someone involved in education,
I think it’s important that we clearly state our educational philoso-
phies and plans. I'd like to hear what you think.

Kamei: | tell NTMA cadets to “be fair,” “be adaptable,” and “be
just.” Today’s world requires very high degree of compliance. |
want students to be good people, not just technically proficient.
Akamine: | hope that NTMA will adopt the NYK Group Values of
“Integrity, Innovation, and Intensity.” | think these words encom-
pass everything that is required for seafarers to operate vessels
safely and efficiently. NTMA is off to a great start and will gradu-
ate its first class later this year. There is much that is still to come.
After they graduate, students will obtain their licenses and board
ships as officers and engineers, gradually gaining experience and
eventually becoming captains and chief engineers. On land, they
will work in the same way as the Japanese staff. True success
comes from the accumulation of these “success stories.” This is
something that we need to approach from a very long-term, very
future-oriented vantage point.

Tsugane: | hope that NYK Line, as a leading company in the in-
ternational marine transport sector, from a fair and neutral posi-
tion, will take upon itself the responsibility for providing seafarer
education. | hope that it will see itself as being the key player
in maintaining motivation and improving the quality of seafarers
around the world. | encourage you to continue with these initia-
tives and make them more broadly known.

1 NTMA

NYK-TDG Maritime Academy. Merchant marine academy run jointly by NYK
and the Transnational Diversified Group.

2 Cadet

Officer candidate. A trainee who is on ship to master the skills required for
certification as an officer or engineer.

3 MSAP

Maritime School Assessment Program. Uniform test of basic and profes-
sional education for 92 maritime schools in the Philippines.

4 DADAS

Dos and Don't at Sea Program

5 NYK-STARS

NYK-Shipboard Training and Assessment Record System. Available in many
different forms suited to specific purposes and types of ship, for example,
“Cadet STARS" for cadets and “PCC STARS" for car carriers.
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Data

Environmental performance data

Three NYK-owned container
terminals in Japan

(Tokyo, Yokohama, and Kobe)
Power consumption

NYK NYK fleet
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Changes in the figures

This data is calculated on the basis of coefficients
found in IMO Guidelines and the fuel volume supplied
to the fleet of NYK Line (parent company only, subsid-
iaries not included). There was growth in CO2 emis-
sions because of additions to the fleet in FY 2010.

In addition to energy-conservation activities, we have : COz2 emissions from electric power are based on coef-
also installed ESCO services to improve the operation : ficients provided by the power suppliers for each ter-
of building infrastructure and reduce electric power minal; CO2 emissions from fuel are based on the coef-
consumption. CO2 emissions are calculated from ficients found in the Law Concerning the Promotion
electric power consumption using the coefficient of of the Measures to Cope with Global Warming. There
0.384kg-CO2/kWh provided by Tokyo Electric Power : was year-on-year growth in CO2 emissions because of
Co. Ltd. (FY 2009 actuals). Waste volume includes : anincrease in handling volumes.

183 tons recycling, for a recycling rate of 83 percent.
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Environmental accounting

The basic concept behind NYK’s environmental accounting is to correctly capture the expenses required for the protection of the
environment and repeatedly review our findings so that we can engage in appropriate environmental conservation as a part of our

business activities.

M FY 2010 summary

During FY 2010 we emphasized the development of innova-
tive technologies and programs to protect the global envi-
ronment. As a result, there has been a significant increase
in the cost of deploying technologies that address global

Il Comparison of all costs and resultant savings related to environmental activities

warming and air pollution. The environmental protection im-
pact from efforts to prevent global warming has increased
with better fuel efficiency activities like “slow” voyages.

(Unit: millions of yen)
FY 2010

Environmental
protection cost

Environmental
protection cost

Year-on-year
savings

Year-on-year
savings

Reduction of accidents through safety promotion activities 982 1,445 740 -778
Prevention of global warming and air pollution, conservation of marine

environments, conservation of resources, and deployment of 3,272 10,843 3,483 14,843
environmental technologies

Total 4,254 12,288 4,223 14,065

W NYK’s in-house classifications

Environmental policies

Objectives

(Unit: millions of yen)

Environmental
protection cost

g ; Maintenance of environment Construction, operation, certification (including personnel
1. Continual improvement management systems costs) 199
2. Complying with laws and Restorative work in response to . . . .
regulations environmental degradation Restorative work in response to marine pollution, etc. 0
: : ; . NAV9000 and other safety promotion activities (including
3. Ensuring safe operations Reducing accidents and trouble personnel costs) 541
4. Prevention of global warming Egell\(Jetri](;[:]ng global warming and air glcsa?ar?ifnfgu‘eplri?ngll}levre;otl?slhniqr?gm\é?ccOmbusnon; underwater 695
and air pollution, protecting - - - Rl - el
ocean environments, saving Preventing marine pollution Use of corrosion-resistant steel in VLCC cargo tanks, etc. 5
natural resources Conservation of natural resources Environmentally conscious purchases? 0

Preventing global warming and air

Installation of electronically controlled engines;
installation of shoreside electric power units; adoption

pollution of a ship design that reduces wind resistance; and 2,101
installation of propulsion improvement units
5, %Jse;]ofIen\_/|r0nment-fr|endly Preventing destruction of the ozone layer | Ship air-conditioners, refrigerators/freezers, etc. 0
echnologies - - - -
J Preventing marine pollution NYK bilge treatment system 242
Development of international voyage management
R&D expenses system, development of systems to monitor ship 407
performance, etc.
. : Raising environmental awareness and Environmental e-learning, environmental protection
6. Environment education promoting our Green Policy campaigns, etc. 6
7. Community activities to promote | Environmental information disclosures, | Expenses for CSR report, sponsorship of environmental 27
environmental awareness social contributions, etc. organizations, etc.
Total 4,223

M Classification according to the Ministry of the Environment’s Environmental Accounting Guidelines (unit: miltions of yen)

Environmental protection costs

Classification

Investment Expenses

(1) Cost within NYK business activities

a. Pollution prevention cost 317 0

b. Global environmental protection cost 2,041 685

c. Recycling cost 0 0
(2) Upstream and downstream cost 0 0
(3) Management activity cost

a. Operation and maintenance of environmental management systems 0 740

b. Environmental information disclosure, environmental advertising 0 5

¢. Environmental education and training 0 6

d. Expenses for environmental improvement 0 0
(4) R&D cost

Environmental-load reduction 0 407
(5) Social contribution activities cost

Social contribution activities 0 22
(6) Environmental damage response cost 0 0
Total 2,358 1,865

Data

B Comparison of all costs and re-
sultant savings related to envi-
ronmental activities

*Reduction in accident rate from
safety promotion activities calcu-
lated as year-on-year value. Effect
compared to FY 1996 (company'’s
base year) was 3,771 million yen.

B NYK's in-house classifications

1 The company uses FSC-certified
paper, but the price difference
is not substantial and is thus re-
corded as zero

M Calculation methodology

1. The period is from April 1, 2010,
to March 31, 2011 (The calcula-
tion period for activities to reduce
ship fuel consumption is from
January 1, 2010, to December
31, 2010)

2. The scope is primarily business
activities associated with the
headquarters and branch offices,
NYK-operated terminals, fleet,
and ancillary activities in Japan
(Expenses to maintain 1ISO14001
certifications are included for cer-
tified group companies in North
America, Europe, South Asia, and
East Asia)

3. The Ministry of Environment's FY
2005 Environmental Accounting
Guidelines were used

4. Investment amount refers to cost
for depreciable environment-
related facilities acquired during
the term

5. Expenses include maintenance
and management of facilities for
the purpose of environmental
protection and associated per-
sonnel costs, but do not include
depreciation

6. Cost calculations do not include
costs to comply with legal re-
quirements and the like, and cov-
er only voluntary environmental
protection activities

7. Results are noted only to the
extent that impact can be quan-
tified
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Data

Human resources data ~vx

(As of March 31, 2011)

*This data is for NYK employees (office workers and seafarers). Seafarers include those who currently work in the office.
*Figures are for the full year or as at the end of the fiscal year.

M Employee demographics
ond-te emplovee e ed emplovee ."‘“"_'-"'-' De e-te emplovee
Male | Female | Total Male Female Total Male Female Total
Office worker 736 275| 1,011 Office worker 24 7 31 Office worker 61 25 86
Seafarer currently 233 1 234
working in the office Seafarer 20 3 23 Seafarer 4 0 4
Seafarer 348 11 359
Total 1,317 287 | 1,604 Total 44 10 b4 Total 65 25 90

Employees under age 30 that left the company Members of management and employees in management positions

*Excludes seafarers and employees currently seconded to other companies  *Includes two outside directors (a male and a female) in the data from FY 2008

Male Female
Office worker 0 1
Seafarer 0 0
Directors, Corporate Officers 37 1 39 2 31
Average period of employment in the compan!
*Seafaregrs inalude those who Eurr!mly work in the office F()UnnYVear) General Managers 37 2 38 1 36
Male Female Managers or higher 131 18 126 17 123 20
Office worker 17.9 15.7
Seafarer 16.2 3.0 Total employees | 451 | 194 | 472 | 189 | 455 | 189

M Occupational accidents

Number of occupational accidents and lost time i : :
: : ost time caused by occupational accidents i
faused by the occupational accidents et e st Dt . Number of fatalities
Excludes accidents that occurred while commuting to work (Unit: Day)

2008 2009 2010 2008 2009 2010 2008 2009 2010
Office worker 1 1 1 Office worker 0 0 0 Office worker 0 0 0
Seafarer 1 2 2 Seafarer 0 0 0 Seafarer 0 0 0
M Employee support system
Average amount of paid leave taken Number of employees that have utilized the Number of employees that have utilized the
*Excludes seafarers and employees currently seconded to other companies maternity leave program parental leave program
*Includes paid summer holidays (Unit: Day) *Total users, excluding those who have left the company *Total users, excluding those who have left the company
2008 2009 2010 2008 2009 2010 2008 2009 2010
Male |Female| Male |Female| Male |Female
13.1 135 13.9 7 7 19 0 1 1 s 3 9
Percentage of eligible female employees that Fmployees making use of shorter working hours Number of working mothers _
have utilized the parental leave [SIexetel L *?ortgligzrrgixcludin those who have left the compan *E/)I(?:tlngress\ﬁqtﬂﬁehridéﬁrggtggm&uésr%rzrzﬁ?aclalggcenryounger
g pany
2008 2009 2010 2008 2009 2010 2008 2009 2010
100% 100% 100% M$Ie Fe;noale Mgle Fe;nale Male |Female 37 35 28

5 0 10
Number of employees that have utilized -
the family-care leave program Percentage of employees with disabilities
*Total users, excluding those who have left the company

2008 2009 2010 2008 2009 2010
Male |Female| Male |Female| Male |Female

2.41% 2.14% 2.28%

M Education
Average number of days participating in training programs (Unit: Day) Average expenditure on education and training programs (Unit: Yen)
2008 2009 2010 2008 2009 2010
Office worker 5.7 6.3 5.3 Office worker 244,630 243,571 255,352
Seafarer 19.5 20.2 20.6 Seafarer 744,826 475,830 473,208

© Long-term study; training abroad (examples)

* VIBA program abroad (two years; one person selected every two years)
® Short-term study-abroad program (four weeks; five to ten people selected each year)
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Human resources data (employees hired through group companies)

M Employee demographics (excluding NYK)

Data

(As of March 31, 2010)

M Occupational accidents (excluding NYK)

Number of fatalities

Female Total 2009
Office worker 19,527 10,103 29,630 Office worker 10
Seafarer currentl
working in the office 70 6 OO
Seafarer 1,200 47 1,247
Total 20,797 10,156 30,953 M Employee support system (excluding NYK)
oer or empioyee d ed e parentail ieave progra
ber of emplo ontracts fo 0 Male Female Total
Male Female Total Office worker 92 338 430
Office worker 378 373 751 *QOverseas employees on leave caring for children under one year of age, and employ-
ees in Japan who utilized the parental leave program
0 pIo
- Male Female Total *The data above indicates numbers for Japan-based and international consolidated sub-
Office worker, 2521 2001 4522 sidiaries, equity-method affiliates, and other companies important to operations and
seafarer ' ' ! meeting certain requirements in terms of number of employees.

M Regional breakdown of all employees in the NYK Group (including NYK)

Europe

Country Japan outh Asia | North America East Asia Oceania Latin America Total
Number of companies 86 50 58 16 29 6 10 255
Number of office workers 9,134 5,326 9,186 2,960 3,589 950 631 31,776
NYK grgﬁgacrgr%?)%?\?es gr(IJTJt; ::r:)arggggges cha?r?grg(rie\;g:gels Total
258 vessels under management 369 206 9,396 — 9,971
521 chartered vessels — — — 12,056 12,056
All 779 vessels 369 206 9,396 12,056 22,027

Total number of NYK Group employees (office workers and seafarers)

53,803
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Outside opinion

Outside opinion

The Great East Japan Earthquake of March 11, 2011 was an
event that helped the Japanese people to reaffirm the value of
safety, security, and life and the importance of continuity. It is
imperative that your basic philosophy of enriching lives through
safe and certain monohakobi become more widely known.

I’'m very impressed by your speedy response to the crisis and
the needs of communities. Immediately after the earthquake,
you established a task force, and you sent the Yamatai module
vessel to provide marine transport and container trailers to pro-
vide onshore transport in support of relief efforts. Please, | urge
you to continue to use your business and its resources to pro-
vide support. When you do this, having your employees partici-
pate in relief activities will give them an opportunity to take pride
in their work in the logistics industry and better understand its
significance to society. | suspect that many of your employees
have few opportunities for contact with ordinary consumers and
local communities.

This is the second time | have been asked to provide an out-
side opinion; | wrote one last year as well. In my comments, |
talked about strengthening compliance, better ensuring safety,
and training core global resources. | am pleased to see that you
have taken initiatives in all those regards, and you have my deep
respect for doing so. It is also pleasing to note the progress that
has been made with other aspects of CSR, for example, the es-
tablishment of the Global Compact Promotion Committee and
the Fair Trade Promotion Group.

Going forward, | hope to see you incorporate the concepts

Sachiko Kishimoto

Executive Director
Center for Public Resources Development

outlined in ISO 26000, the international guidance document on
CSR, into your own CSR framework.

The message from management in this new CSR report talks
about the new medium-term management plan, “More Than
Shipping 2013,” and comments on the importance of Asia as
a driver of growth throughout the world. It also discusses the
need for global companies to promote CSR. One of the things
that sets ISO 26000 apart is its identification of a “scope of influ-
ence” for companies, encouraging “stakeholder engagement”
in which companies initiate dialogue with their stakeholders,
through which they identify key issues and establish priorities.
Companies are also expected to integrate and reflect the issues
identified into their corporate activities. NYK is a leading global
CSR company and has set a strategy for itself of “More Than
Shipping.” This will impact both the environment and communi-
ties, and | encourage you to open up a discussion with stake-
holders that will identify specific impacts and incorporate them
into a medium-term CSR plan.

| also anticipate that rebuilding from the earthquake will have
significant impacts on Japan’s energy policy, supply chains,
and regional structures. Your “slow steaming” transportation
technology, the idea of “carrying large volumes of cargo slowly,”
will be more necessary than ever. The overhaul of energy policy
also has the potential to produce at least a temporary upswing
in the demand for LNG and marine oil field services, which are
components in your growth strategy. | look forward to seeing
you propose ways in which NYK, as one of Japan’s leading
companies, can use its logistics expertise to rebuild Japan.

~

~

Thank you for your evaluation of our NYK Group and the valuable opinions you have
expressed. Support for the areas affected by the Great East Japan Earthquake has
reconfirmed for us the vital role that the NYK Group plays in people’s lives. The entire
group looks forward to continuing to assist in the recovery and rebuilding efforts.

Response to outside opinion

This report contains information on the new medium-term management plan and a
feature that discusses the development of technologies to reduce CO2 emissions
and other initiatives on the operational side. The dialogue focuses on the merchant
marine academy established in the Philippines, providing expert opinions and also
confirming the role to be played by the NYK Group in addressing the global shortage
of seafarers and the challenges in crew education. Your comments have been useful
and will be incorporated as we develop our activities. We look forward to strengthen-
ing our CSR initiatives as a global company and to further evolving safe and certain
monohakobi that is friendly to the environment.

Naoya Tazawa
Representative Director
Senior Managing
Corporate Officer

Chief Executive of
General Affairs, CSR
Headquarters

/
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Awards and recognitions received from the general public

Awards and recognitions received from

the general public during FY 2010

April 2010

B Crystal Serenity cruise ship given the
environmental Venice Blue Flag Award
by the Port of Venice in Italy for the
third year [Crystal Cruises]

B Named to the Ethisphere Institute’s
2010 World’s Most Ethical Companies
for the third year

M Selected for the eighth consecutive
year for inclusion in the FTSE4Good
Global Index, an index of socially-
responsible investment

M Selected for the Presidential Award of
Excellence by former President Arroyo
in recognition of ongoing contributions
to expanding jobs for international
workers from the Philippines [NYK-FIL
Ship Management]

May 2010

H Selected for the FY 2010 fourth
Chairman’s Award from the Japan
Marine Equipment Association in
recognition of the development of
“Mente-san,” equipment to inspect
inside the cargo holds of bulk carriers
[Monohakobi Technology Institute]

June 2010

M Selected for the Japan Society of Naval
Architects and Ocean Engineers Award
(Inventions and Concept) in recognition
of the development of “Mente-san,”
equipment to inspect inside the cargo
holds of bulk carriers [Monohakobi
Technology Institute]

July 2010

B Named the World's Best Large-Ship
Cruise Line in a reader survey con-
ducted by U.S. travel magazine Travel
+ Leisure for the 15th consecutive year
[Crystal Cruises]

M Selected for the Environment Award
from the UK Warehouse Association
[NYK Logistics (UK)]

September 2010

H “Container Logistics Theory and
Practice: The Historical Development of
Container Transportation in Japan,” by
MTI visiting researcher Hiroyuki Goda
(jointly authored with Shinji Ishihara)
awarded the FY 2010 Japan Logistics
Society Prize. Achieved a Triple Crown
with the Toshiro Kitami Prize from the
Japan Port Economics Association
and the Sumita Marine Prize from
the Japan Shipping Exchange
[Monohakobi Technology Institute]

B Shiramizu bulk carrier recognized by
Port Waratah Coal Services for the
ship’s historical record as No. 1in
cargo loading/unloading at the port of
Newcastle, Australia

M Received the Training Award in the
Global Awards 2010 from professional
maritime journal Lloyd’s List

October 2010

M Captain Ko Shindo, who was sent
to work as a Merchant Navy Liaison
Officer with European Union forces,
given an award of service by the
British Chamber of Shipping and Qil
Companies International Marine Forum

November 2010

M Selected for the eighth consecutive
year for inclusion in the Dow Jones
Sustainability World Index

M Selected for the Best Large-Ship Cruise
Line Award for the 17th time via the
readers of travel magazine Condé Nast
Traveler [Crystal Cruises]

December 2010

M Energy-efficient aircraft hangar
selected by the Chiba Prefecture
Architectural Cultural Award Selection
Committee for the Chiba Prefecture
Architectural Cultural Award [Nippon
Cargo Airlines]

January 2011

M Selected for the fifth consecutive year
for inclusion in the Global 100 Most
Sustainable Corporations in the World

February 2011

M Crystal Cruises selected as Best in
Luxury by the U.S. travel magazine
Travel Weekly. Numerous awards
also received from travel magazines
and travel agencies in other countries
[Crystal Cruises]

M Noshiro Maru a long-term carrier for
Tohoku-Electric Power granted special
citizenship by the city of Noshiro to
commemorate the transfer of registra-
tion from Panama to Noshiro

@ TIEHCA faRlERR
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M Yusen Building selected for the Kanto
Bureau of Economy, Trade and Industry
Director-General's Award (Ministry
of Economy, Trade and Industry) for
excellence in energy management

M Selected for the Minister of Land,
Infrastructure and Transport Award
in the 20th Global Environment
Awards sponsored by the Fujisankei
Communications Group

March 2011

M Selected for the second consecutive
year for the “Silver Class” in CSR
ratings by SAM (Switzerland). Only
company in the Japanese transporta-
tion industry selected

M Masaharu Akamine, the first captain
of the Mirai oceanographic research
vessel (currently, Deputy Director, NYK
Maritime Museum), given a merit
award in hydrography by the Japan
Hydrographic Association

Home > News Releases > 2010, 2011
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LINE

NIPPON YUSEN KAISHA

QU

Corporate data (as of March 31, 2011)

Name: Nippon Yusen Kabushiki Kaisha (NYK Line)
Head office:  3-2, Marunouchi 2-chome
Chiyoda-ku, Tokyo 100-0005, Japan
Commencement of business: October 1, 1885
Capital: ¥144.3 billion
Number of consolidated companies:
Consolidated subsidiaries: 687
Equity-method affiliates: 112

Lines and Geoglyphs of Nasca
and Pampas de Jumana

contact S

Yusen Bldg., 3-2, Marunouchi 2-chome
Chiyoda-ku, Tokyo 100-0005, Japan

CSR Coordination Group
TEL.+81-3-3284-6170 FAX.+81-3-3284-6389
E-mail: csr@jp.nykline.com
http://www.nyk.com/english
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NYK'’s shares have been selected for inclusion in the SRI portfolios
of a number of ratings agencies and other institutions. \ \

NYK Super Eco Ship 2030
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