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Steadily Developing  
ESG Management as  
a Business Strategy

  Message from the President

Throughout the NYK Group, frontline businesses are  
developing and entrenching ESG management, which is  

already producing economic advantages.
In formulating our next medium-term management plan  

in 2022, we have begun to concretely map out a way forward that  
takes into account all stakeholders.
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Working Hard as a Pioneer in the 
Expectation of Significant Returns

In mid-April 2022, I visited North America 
for the first time in almost two and a half 
years. Over the previous two years, the 
COVID-19 pandemic had forced us to hold 
meetings with employees of overseas  
subsidiaries online. It really had been a 
while since I could meet face-to-face with 
national staff members. We convened a 
town hall meeting that also served as a 
simple get-together and invited Group 
employees in Central and South America to 
participate online. In this way, I was able to 
talk with many participants through a 
hybrid format that integrated offline and 
online discussion. In addition, I gave a pre-
sentation on the Group’s growth strategies, 
focusing on the NYK Group ESG Story 
2022—issued in March 2022—and then 
answered questions. I stressed that, by 
tackling environmental, social, and gover-
nance (ESG) tasks ahead of others, the NYK 
Group can establish itself an extremely 
advantageous position. The seriousness of 
participants and their questions about the 
contents of growth strategies made it clear 
to me that an awareness of ESG principles 
is steadily being instilled in personnel. For 
individual employees, creating their own 
ESG stories is challenging. That is why 
Group employees should think about their 
ESG stories together. In these efforts, the 
NYK Group ESG Story will serve as a way-
mark. Without ESG awareness, we will not 
survive. If we are soon to be in an era when 
only companies with ESG-driven business 
strategies earn praise, then the companies 
leading the way in this regard are sure to 
garner the best reputations. While trailblaz-
ing inevitably entails hard work and costs, 
the returns are commensurately large. For 
example, as the equipment and capabilities 
of ships become more sophisticated to 
meet ESG-related specifications, we will 

need crew members who can operate such 
advanced equipment. Beginning this  
process now will enable us to foster crew 
members with said experience and  
expertise ahead of others. We have no 
choice but to stay ahead of the curve. With 
this in mind, I have repeatedly emphasized 
that the NYK Group ESG Story is our growth 
strategy. The discussions in North America 
have given me a firsthand appreciation of 
the significant progress we are making 
toward the development of full-fledged  
ESG management.

Envisioning New Advantages 
Based on ESG Management

The NYK Group has made achieving  
net-zero emissions by 2050 a long-term  
goal of efforts to reduce the GHG (green-
house gas) emissions of oceangoing  
businesses. As the trend toward decarbon-
ization gathers momentum, carbon taxes, 
emissions trading, and other schemes 
whereby CO2 emissions are viewed as a 
cost are likely to emerge. The steep rise in 
cargo movements and freight rates over the 
past two years has significantly boosted 
our business performance, giving us the 
financial strength to make aggressive 
investments that previously would have 
been unthinkable. With our sights set on 
introducing zero-emission ships, we plan  
to invest ¥550.0 billion by 2030 and ¥2.1  
trillion by 2050.
 We have been receiving a steady 
stream of requests from customers who 
want to decarbonize. Taking full advantage 
of being one of the first companies to  
compile and disseminate an ESG Story,  
we will forge ahead with the changeover  
to LNG-fueled ships, thereby making our 
future competitiveness even more unshak-
able. As part of this strategy, all our future 
orders for new car carriers will be for those 

powered by LNG and other next-generation 
fuels. Since LNG fuel is handled completely 
differently from heavy oil, our head start in 
acquiring the expertise needed for the safe 
and stable operation of ships with LNG on 
board will give us a major advantage over 
our competitors. Although working with 
LNG-fueled ships requires a great deal of 
expertise, the Company owns and operates 
numerous LNG carriers. Therefore, we can 
secure and train crew members who are 
well versed in the handling of LNG. In March 
2022, we announced an order for the build-
ing of 35 new LNG-fueled ships, and we are 
steadily training crew members for such 
ships. The switch to LNG-fueled ships is, 
however, not the end of the story. We have 
already announced orders for two ammo-
nia-fueled ships, four LPG-fueled ships, and 
four methanol-fueled ships. Also, NYK is 
accelerating preparations for the introduc-
tion of zero-emission fuels such as ammo-
nia and hydrogen, which do not emit CO2 
when combusted.
 Next-generation fuel ships are more 
expensive to build than conventional ships, 
leading to the belief among some that such 
ships will be less cost-competitive. 
However, the NYK Group confidently 
decided on these major investments for 
two reasons. First, the investments will 
enable it to contribute to the reduction of 
CO2 emissions in the transportation of  
customers’ cargo. In other words, the Group 
will be able to help in lowering Scope 3 CO2 
emissions. Second, when charges are intro-
duced for CO2 emissions, we will enjoy a 
first-mover advantage thanks to higher  
proficiency in working with next-generation 
fuel ships. We have already gained the 
understanding of certain customers with 
respect to LNG-fueled ships and been able 
to conclude contracts including freight rates 
that reflect the higher costs. We are not just 
investing in ships. Our most important 
investments are in personnel. In preparation 
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for the introduction of zero-emission fuels 
such as ammonia and hydrogen, we are 
focusing on the hiring of technical person-
nel so that we have enough technicians 
with competence in relation to such fuels. 
Over the next five years, we plan to double 
our pool of technicians. Also, NYK will 
acquire new expertise and expand its  
network of contacts by sending technical 
personnel to venture companies and  
partners in Japan and overseas, such as 
Mærsk Mc-Kinney Møller Center for Zero 
Carbon Shipping.

Having Each Site Prepare an  
ESG Story

So far, I have perhaps given the impression 
that the development of ESG management 
has been easy, but this would be mislead-
ing. Our history as a provider of logistics 
infrastructure that supports society and 
industry has given rise to a corporate  
culture focused on not only earnings 
growth but also a social mission. 
Consequently, the NYK Group’s basic  
culture lends itself to the adoption of an 
ESG-driven mindset. Even so, frontline  
personnel were unsure about how to  
incorporate ESG yardsticks into specific 
operations.
 I want each employee to create their 
own ESG vision and story. Accordingly, to 
instill ownership of ESG priorities in every 
employee, the ESG Management Promotion 
Group led a concerted Groupwide effort, 
which gradually made inroads through unin-
hibited discussions with frontline personnel. 
The ESG Management Promotion Group is 
still working hard in this respect. Gradually 
responding to these efforts, frontline per-
sonnel have steadily begun to develop their 
own ESG Stories. As well as initiatives to 
switch over to next-generation fuels, the 
NYK Group is beginning to see the 

emergence of joint projects aimed at reduc-
ing CO2 emissions. For example, “Sail 
GREEN” is an ambitious project that 
involves customers in efforts to reduce CO2 
emissions throughout entire supply chains. 
Further, we are honing technologies for 
optimal ship operations, which take advan-
tage of digital technologies to reduce 
energy waste. As I mentioned in last year’s 
NYK Report, ESG management cannot be 
just window-dressing. It calls for up-front 
investments and the passing on of costs to 
customers. The role of senior management 
team members is to keep ESG principles at 
the center of business management and 
ensure that frontline- 
generated ESG stories translate into  
concrete operations. While I realize that 
incorporating ESG yardsticks into the  
near-term operations of corporate divisions 
is not easy, I am encouraging all employees 
to be creative and gradually introduce these  
yardsticks. Mobilizing the creativity and 
ingenuity of the entire NYK Group is sure to 
make a big difference in five or 10 years’ time.

Encouraging Co-Creation  
with Stakeholders through  
Our Commitment to ESG

As the NYK Group ESG Story begins to  
produce concrete results, we are growing in 
confidence, and the circle of co-creation is 
widening. One of the most distinctive attri-
butes of our ESG strategy is that external 
stakeholders are also participating in it with 
expectations not just of good publicity but 
also of profitability, competitiveness, and 
other business returns.
 An example of ESG-related co-creation 
is MarCoPay. Launched with Transnational 
Diversified Group (TDG) in the Philippines in 
2019, MarCoPay is an electronic money 
platform for crew members, who underpin 
the maritime shipping industry. Being an 

excellent service that helps stabilize the 
livelihoods of crew members and which 
enables them to make long-term financial 
plans, the platform is continuing to expand 
rapidly. As MarCoPay advances into new 
phases, more external stakeholders are  
participating, with stakes in the platform 
acquired by the general trading company 
Marubeni Corporation in 2021 and MUFG 
Bank, Ltd., in March 2022.
 Another ESG-related co-creation initia-
tive is the offshore wind power business, 
one of the Group’s green businesses. The 
business opened a branch office in Akita 
Prefecture in April 2022 and concluded a 
comprehensive partnership agreement with 
the prefectural government. As well as 
strengthening its ability to promote the 
renewable energy business, develop  
personnel, contribute to regional  
development, and preserve the  
environment, the NYK Group will seek 
approaches to regional revitalization that it 
is uniquely qualified to realize. For example, 
we will begin port calls by NYK-related ships 
and the Asuka  cruise ship.
 Another issue has long been on my 
mind. As a pacesetter in ESG management, 
the NYK Group will certainly be able to  
survive in the comprehensive logistics 
industry, which forms an essential part of 
international society’s infrastructure. When 
looking at the maritime industry as a whole, 
however, I am struck by the importance  
of surviving in tandem with domestic  
shipyards, which face fierce competition 
from China and South Korea. Given the rise 
in geopolitical risks, the Group’s ESG  
management cannot fully develop without 
the help of domestic shipyards. With this in 
mind, I issued an internal directive to the 
effect that we must work with domestic 
shipyards to promote the introduction of 
LNG-fueled car carriers, LNG-fueled dry 
bulkers, and other LNG-fueled ships. Of 
course, overseas shipyards will be 

Nippon Yusen Kabushiki Kaisha NYK Report 2022 12 – 13



increasingly important partners. However, 
given that we transport food, energy, and 
raw materials and consequently play a role 
in the economic security of Japan as well 
as the sustainable development of its  
society, I asked Japanese shipyards if they 
would partner with us in business co- 
creation. In the end, we were able to submit 
timely proposals to domestic shipyards and 
place orders for the new ships. Perhaps 
sensing our seriousness, the shipyards in 
question have actually been coming  
forward with a variety of their own ideas. 
So, we are hopeful of being able to build a 
mutually advantageous position through 
next-generation fuel ships.

Realizing True ESG Management 
by Taking the Initiative

Between roughly 2000 and 2010, the NYK 
Group faced a number of problems that 
called into question its corporate conduct. 
These problems included the ordering of 
large numbers of ships for the dry bulk 
business without the guarantee of corre-
sponding future demand, violations of the 
Antimonopoly Act by the automotive trans-
portation business, and the issuance of a 
Business Improvement Order by authorities 
to Nippon Cargo Airlines Co., Ltd. Since 
becoming president, one of my highest  
priorities has been to thoroughly instill a 
spirit of legal compliance by identifying why 
such problems occurred and sharing the 

reasons in-house without glossing over 
anything. In the process of conducting an 
overall review of the aforementioned  
problems, I came to realize that nobody 
made decisions with the intention of failing. 
Rather, in decision-making processes  
certain factors were overlooked, and this 
led to failures. Therefore, we have reformed 
decision-making processes, as evidenced 
by our thoroughly discussing the pros and 
cons of proposals at management meet-
ings and taking detailed minutes of the  
discussions. Moreover, these minutes are 
made available to relevant parties within  
the Group and reviewed later on. The afore-
mentioned reforms will further ensure the 
transparency of decision-making processes 
while heightening the quality of decision-
making itself. Further, the grounding of 
Crimson Polaris off the coast of Hachinohe 
in Aomori Prefecture in August 2021 has 
reconfirmed the importance of remaining 
unwaveringly committed to the elimination 
of major accidents and taking all possible 
measures to ensure that the operations of 
NYK-related ships are safe, regardless of 
whether they are NYK-owned or chartered 
ships. In ESG management, ensuring safety 
always takes precedence over all other ini-
tiatives. Moreover, the NYK Group’s more 
than 130-year history demonstrates that 
high levels of safety awareness produce 
enhanced operational and transportation 
technologies and differentiated competi-
tiveness. Going forward, we will continue to 
devote ourselves to safety initiatives.

 In the coming age, true ESG manage-
ment will entail identifying management 
issues in relation to sustainable growth and 
thinking and acting independently to solve 
them. More companies are sure to want to 
incorporate into their logistics supply 
chains corporate groups that continue  
tackling management issues proactively 
and autonomously. My goal in pursuing 
ESG management is to not just lead the 
NYK Group toward a position of superiority 
but also develop a corporate group that can 
evolve continuously. For precisely this 
reason, the NYK Group ESG Story 2022 also 
mentions the establishment of ESG stories 
by Group companies. I believe the  
beginning of ESG management at Group 
companies is a major step forward.
 While the foundations of ESG manage-
ment are undoubtedly continuing to be rein-
forced, we are finding that some employees 
are too preoccupied with their duties to 
think deeply about the NYK Group ESG 
Story. When people are preoccupied, their 
creativity tends to become circumscribed. 
Although a corporate group with 50,000 
crew members and other employees, the 
NYK Group has relatively few head office 
employees. Currently, it is concentrating on 
augmenting its workforce by stepping up 
mid-career recruitment, particularly of  
technicians. Also, considering that approxi-
mately 70.0% of our employees are  
non-Japanese, I regret not being able to 
provide them with more opportunities to 
play active roles in operations. To become  
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a corporate group that is based on mutual 
respect for diversity in terms of nationality 
and gender and where all employees can 
fully realize their talents and contribute  
significantly to operations, we will 
strengthen our workforce and organization 
with a sense of urgency.

Dispelling Doubts by  
Making Real Progress

Can we really grow through ESG manage-
ment? Two years ago, when I began  
advocating ESG management, COVID-19 
was just beginning to spread, and the  
earnings environment was different from 
that of today. In light of these conditions,  
I had some concerns about the ESG  
management that I was advocating. 
However, if we had hesitated to embark 
upon ESG management at that time, we 
might have fallen behind our competitors to 
such an extent that catching up would have 
become impossible by now. Although I felt 
conflicted at the outset, I realized that ESG 
management is a social mission. If we do 
not continue utilizing this management 
approach now, we will be unable to do so 
later. Not long after I began advocating for 
ESG management, I became determined to 
forge ahead with it in ways that suited our 
operations, even if our business perfor-
mance was not stellar. As it transpired, 
while I continued moving forward with  
ESG management based on this strong  

but unspoken resolve, the NYK Group’s 
business environment began to change  
rapidly. These changes became a tailwind 
for ESG management, and certainty 
replaced doubts.
 Until now, our main focus has been on 
developing the NYK Group ESG Story along 
a business axis. Looking ahead, however, 
the creation of region-based ESG Stories 
seems probable. As a step in this direction, 
the Group has recently announced the 
deployment of personnel to serve as the 
representatives of 10 Asian countries. We 
used to have a network of such representa-
tives that was based on the containership 
business. However, we have had to reestab-
lish this type of network because the  
containership business is now part of 
Ocean Network Express Pte. Ltd. (ONE). We 
plan to try developing an ESG Story for Asia 
first. In light of the results, we will then  
consider extending our efforts to include 
Europe, the Americas, and other regions.
 Fiscal 2022, the year ending March 31, 
2023, will see the acceleration of discus-
sions in preparation for the announcement 
of our next medium-term management 
plan. To their credit, executive officers have 
already led intensive discussions under  
the auspices of the ESG Management 
Committee and the Sustainable Growth 
Task Force. Our various ESG management 
projects will take about five years to  
produce results. Accordingly, the new 
medium-term management plan will also 
highlight the current progress of ESG  

management. At the moment, we are still 
predominantly talking about ESG manage-
ment. During the period of the next plan, 
however, the aforementioned projects 
should begin producing concrete results.
 In accordance with our basic philoso-
phy of “Bringing value to life.,” we are 
advancing a strategy that will greatly raise 
our corporate value. I want to thank stake-
holders for endorsing this strategy and to 
ask for their continued, strong support. 
Over the current fiscal year, please look  
forward to seeing even greater progress in 
the evolution of the NYK Group’s ESG 
management.

Hitoshi Nagasawa
President, Representative Director,

President and Chief Executive Officer
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Toward the Implementation Phase of  
ESG Management
In its medium-term management plan “Staying Ahead 2022 with Digitalization and Green,” announced in 2018, the NYK Group specified that  
it is pursuing the integration of ESG principles with the Company’s management strategies. Further, based on our conviction that  
ESG principles must be at the center of management and growth strategies, we released the NYK Group ESG Story in February 2021.  
Since designating fiscal 2021 the first official year of ESG management, we have been expanding and enhancing our governance  
system and advancing other ESG management initiatives Groupwide. These initiatives are producing a groundswell in  
ESG-related business activities throughout the Group. To provide an update on the progress and results of our efforts,  
we issued the NYK Group ESG Story 2022 in March 2022.

Governance System for ESG Management

The ESG Management Committee deliberates and discusses ESG 
management agenda items from a Groupwide perspective and 
reports the details to the Management Meeting and the Board of 
Directors. Further, ESG factors are considered in the deliberations 
of the Nomination Advisory Committee and the Compensation 
Advisory Committee. Moreover, the executive officer in charge of 
ESG management promotion or the general manager of the ESG 
Management Promotion Group participate in the Management 
Meeting, the Investment and Credit Council,*1 the R&D Committee,*2 
and other important meetings. Also, we have established a system 
for reflecting ESG factors in decisions on individual projects.
*1  Analyzes and evaluates the profitability, risks, and other matters related to specific investments, loans, and 

credit provision conducted by the Company and its Group companies
*2  Deliberates on R&D projects related to technology development and verification tests in light of social 

trends and technical opinions

 ESG Management Committee
To determine Groupwide policies on ESG management, we have 
established the ESG Management Committee, which is chaired by 
the president. In addition to the representative executive officers of 
each headquarters, the committee’s members include an external 
expert: Daigo Shimizu of Goldman Sachs Japan Co., Ltd. In fiscal 
2021, the committee convened four times and discussed and ana-
lyzed matters related to ESG management.
 Under the ESG Management Committee, we have established 
the Sustainability Initiatives Subcommittee and the UN Global 
Compact Promotion Subcommittee, both of which conduct prelimi-
nary discussions and then submit proposals to the committee.

System for Deepening Discussions (as of April 1, 2022)

Executive  
officers of 
respective 

headquarters

Groups at 
Head Office

ESG Management 
Promotion Group

Management Meeting

Making management decisions that reflect ESG yardsticks

Sustainability Initiatives Subcommittee
Tasked with incorporating into the Group’s social contribution activities an emphasis on the development of new businesses that address social issues, this  
subcommittee holds preliminary discussions on specific new initiatives that contribute to the sustainability of society through investments and loans.

UN Global Compact Promotion Subcommittee
The UN Global Compact Promotion Subcommittee was created by reorganizing the former Global Compact Promotion Committee in fiscal 2022. The purpose of 
the subcommittee is to promote the United Nations Global Compact and to establish systems based on it in the Company and its Group companies. Through global 
human resource surveys as well as processes for human rights due diligence, the subcommittee investigates business execution and matters that may violate the 
United Nations Global Compact, confirms the facts, and then discusses and determines any corrective measures as required.

ESG Management Committee
Medium-Term Management
Plan Formulation and
Preparation Committee

External 
Advisor

Chair President
Vice Chair  Executive Officer in 

Charge of ESG 
Management

Advisor  External Expert

Chair

Executive Officer of Management 
Planning Headquarters

Members: Representative Executive Officers of Each Headquarters
General Affairs Headquarters, Management Planning Headquarters, Liner & Logistics 
Headquarters, Automotive Transportation Division, Dry Bulk Division, Energy Division, and 
Technical Headquarters

Sustainability Initiatives Subcommittee 
UN Global Compact Promotion Subcommittee

ESG Management Committee
Medium-Term Management Plan 

Formulation and Preparation 
Committee

Nomination 
Advisory 

Committee

Compensation 
Advisory 

Committee

Continuing to Evolve ESG Management

TOPIC

０１
Board of Directors
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Main Agenda Items of the ESG Management Committee

Agenda Items Agenda Items

Topics Discussed in Fiscal 2021

(1) Five strategies for sustainable growth, (2) Advancement of strategic investment, (3) Roadmap for achieving net-zero emissions by 2050

FY2021

First committee 
meeting

(April 27)

Second committee 
meeting

(July 9)

Third committee 
meeting

(October 6)

Fourth committee 
meeting

(March 1)

  Preparation for the holding 
of meetings of the ESG 
Management Committee

  Confirmation of current 
progress with respect to 
GHG emissions reduction

  Decision to participate in 
the Ship Recycling 
Transparency Initiative*1

  Review of the previous three months

  Announcement of a declaration on net-zero 
GHG emissions for oceangoing businesses

  Reports on progress of KPI proposals of 
each headquarters

  Method for proceeding with Groupwide 
KPIs

  Report of the Sustainability Initiatives 
Subcommittee

  Groupwide KPIs

  The NYK Group ESG Story 2022

  Proposals on policies for activities  
in the coming fiscal year

  Review of the previous three 
months

  Announcement of the key perfor-
mance indicator*2 (KPI) proposals 
of each headquarters

  Report of the Sustainability 
Initiatives Subcommittee

*1  A platform for enhancing the transparency of disclosure on ship recycling

*2  When evaluating the performance of an organization, key performance indicators enable quantitative measurement of its degree of attainment of strategic goals. The ESG Management 
Committee sets Groupwide numerical targets for ESG management and measures progress.

Agenda Items Agenda Items

 Medium-Term Management Plan Formulation and Preparation Committee
In April 2021, we launched the Sustainable Growth Task Force, which was chaired by the executive officer in charge of the Management 
Planning Headquarters and had the Planning Group as a secretariat. One year later, we reorganized the task force and renamed it the  
Medium-Term Management Plan Formulation and Preparation Committee with the aim of promoting collaboration with each in-house  
headquarters and business division even further. The committee comprises the executive officers of respective headquarters who are also 
members of the ESG Management Committee. As well as taking concrete measures to promote ESG management, the committee will  
continue deliberations with a view to the announcement of a new medium-term management plan around spring 2023. These deliberations  
will be based on the growth strategies that the former task force analyzed and formulated by backcasting from an ultra-long-term perspective 
and a target profile.

Setting out scenarios for changes in the world and 
the business environment

Based on the scenarios, studying our target  
profile and thereby determining long-term  
business strategies

To realize the long-term strategies studied 
in fiscal 2021, formulating and announcing 
medium-term measures and thereby estab-
lishing the medium-term management plan

Implementing the new  
medium-term management plan

FY2021 FY2022 FY2023 onward

Scheduled to be  
held regularly from  
fiscal 2022 onward

Main agenda items scheduled for fiscal 2022

TCFD  P.20 , human rights, 

engagement survey,  

GHG emissions reduction

TOPIC

Formulating a New Medium-Term Management Plan
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The NYK Group ESG Story

In February 2021, the NYK Group announced the NYK Group ESG 
Story. With a view to integrating ESG principles into management 
strategies, this story envisions a target profile and sets out the direc-
tion that the Group must take. Having established ensuring safe ship 
operations, reducing GHG emissions, taking on ambitious initiatives in 
the energy field, and addressing social issues as four priority goals, we 
declared fiscal 2021 to be the first official year of ESG management 
and steadily moved forward with our new approach to business man-
agement. Thanks to the results and progress of numerous initiatives, 
we have achieved the goals of the current medium-term management 
plan ahead of schedule. Further, during the remaining period of the 
current plan, we are adopting an ultra-long-term perspective and 

thoroughly discussing the next medium-term management plan, 
which is scheduled to be announced around spring 2023. Also, in 
March 2022 we issued the NYK Group ESG Story 2022. In addition to 
outlining the specific initiatives implemented in fiscal 2021 and initia-
tives going forward, this edition of the story also partially explains the 
sustainable growth strategies that are based on an ultra-long-term 
perspective and which are currently under discussion with a view to 
the next medium-term management plan.
 We are moving forward with an array of initiatives under the aus-
pices of our governance system for ESG management. Moreover, we 
will implement new measures to advance ESG management  
even further.

 The NYK Group ESG Story  The NYK Group ESG Story 2022

  https://www.nyk.com/english/
esg/pdf/esgstory_ppt_2022.pdf

Presentation Materials
  https://www.nyk.com/english/
esg/pdf/esgstory_booklet.pdf

Booklet

  https://www.nyk.com/english/
esg/pdf/esgstory_ppt.pdf

Presentation Materials

  https://www.nyk.com/english/esg/
pdf/esgstory_appendix_2022.pdf

Appendix

TOPIC

Q
A

Sustainable  
Solution  
Provider

Using ESG 
yardsticks

Creating 
new value

Why Will the ESG Management Set Out in the  
NYK Group ESG Story Enhance Corporate Value?

当In pursuing our goal of becoming a Sustainable Solution 

Provider that is essential to both society and industry, we 

will begin by having every Group employee use ESG yardsticks in 

addition to existing economic yardsticks. If rigorous analysis based 

on ESG yardsticks reveals that a business will help the NYK Group to 

remain essential to society, we will focus management resources—

namely, talent, assets, investments, and data—on these businesses 

over the long term. We are confident that this approach will enable 

growth in the Group’s corporate value by differentiating our existing 

businesses, creating new business fields, enhancing our brand, and 

heightening employees’ job satisfaction and pride.

  https://www.nyk.com/english/esg/concept/ 

NYK Group’s ESG Management

Becoming the preferred choice of clients and partners /  
Enhancing employee satisfaction

Continuing to Evolve ESG Management

Investing  
management 

resources 
(talent, assets,  
investments,  

and data)

TOPIC
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The ESG Management Approach Spreading Groupwide 

ESG management has begun to steadily spread not only in the 
Company but also throughout the entire NYK Group. This change 
has inspired multiple Group companies in Japan and overseas to 
take the initiative in advancing ESG management initiatives.
 NYK is strengthening coordination with Group companies. In 
addition to in-person discussions through regular meetings of 
domestic Group company presidents, the Company maintains good 
communication channels between the head office and overseas 
Group companies as well as among overseas Group companies, 
mainly through utilization of the Regional Management Offices 
established at business sites in the Americas, Europe, East Asia, and 
South Asia. In fact, one Group company, Yusen Logistics Co., Ltd. 
(YLK), announced the Yusen Logistics Group ESG Story in April 2022. 
This story shows how YLK will place ESG at the center of business 
management and implement initiatives going forward.
 “Brand Promise” encapsulates YLK’s management philosophy. 
With the addition of the motto “Create Better Connections,” the 
Group company has further defined this philosophy. The motto 
expresses the company’s desire to help enrich the future by progres-
sively building better relationships with all stakeholders worldwide.

 Conducting business globally, the NYK Group comprises Group 
companies with a variety of different business lines and scales in 
Japan and overseas. Going forward, regardless of business lines and 
scales, departments in charge at the head office and Group compa-
nies will continue collaborating closely to spread ESG management 
throughout the entire Group.

Utilizing the Yusen Logistics ESG Story to Strengthen Our 
Standing as the Preferred Choice of Customers

As the global head of the healthcare industry vertical, I ensure together with my team the 
development and implementation of highly specialized industry-specific logistics services to 
pharmaceutical companies and other customers in the healthcare industry in cooperation 
with other departments. During my meetings with our healthcare customers, I have experi-
enced the growing pressure to reach net-zero greenhouse gas emissions day-to-day. This 
should be based on avoiding, reducing, substituting, and compensating for the use of carbon. 
Yusen Logistics will not be able to set, and more important, to reach these targets if this is 
managed per individual country, hence I am thrilled that the Yusen Logistics Group has finally 
published their own global ESG Story. The key to the success of this story should not only be 
focused on how to reach our targets but also on how to efficiently report all our efforts to our 
customers.
 This ESG Story was created based on our input and President Toru Kamiyama's vision. 
To reach all our ESG targets, we will create better connections with all stakeholders internally 
and externally. Let’s do it together!

Profile   

Marloes Seesing
Global Head of Healthcare Industry 
Vertical 
Supply Chain Solutions Group 2
Yusen Logistics (Europe) B.V.

c o l u m n

● ●YUSEN LOGISTICS
GROUP
ESG STORY

  The Yusen Logistics Group ESG Story

  https://www.yusen-logistics.
com/jp_en/about-us/
sustainability

ESG Initiatives of Yusen Logistics

TOPIC
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Action to Mitigate Climate Change
The NYK Group recognizes that appropriate responses to climate change are one of the most important management issues. In terms of both risk 
and opportunity, we figure out how climate change affects the Group’s business and finances, take measures for them, and increase the transpar-
ency of their progress. We will strive to disclose appropriate information in the four thematic areas of governance, risk management, strategy, and 
metrics and targets in accordance with the final recommendations of the Task Force on Climate-related Financial Disclosures (TCFD).

Governance

Risk Management

1  Companywide Management of Climate Change Risks

2  Risk Assessment of Individual Investments

Introduction of ESG Yardsticks for Individual Investment and Lending Projects
Decisions are made after comprehensive deliberation, not only based on traditional economic yardsticks that measure economic efficiency and 
business scale, but also in accordance with ESG yardsticks that measure contributions to the resolution of social and environmental issues 
from a long-term perspective.
 In fiscal 2020, we introduced internal carbon pricing (ICP). The Investment and Credit Council and Management Meeting currently use  
ICP as reference information when making investment decisions. Prices are determined with reference to the prices of the EU-ETS, and are 
reviewed every six months upon ascertaining the latest social conditions.

Continuing to Evolve ESG Management

Key Management Points

  The executive officer in charge of ESG management promotion or the general manager of the ESG Management Promotion Group partici-
pates in important meeting bodies (Management Meeting, Investment and Credit Council, and the R&D Committee). ESG yardsticks are 
reflected in decision-making and judgments for individual projects.
  The ESG Management Committee reports on matters related to climate change to the Management Meeting and the Board of Directors 
once a year, and formulates and monitors KPIs for the Company’s ESG management, including matters related to climate change.

Used to assess value necessary 
for realizing a sustainable social 
environment

Board of Directors

Operational Execution System

Groupwide awareness of ESG management
Formulation of policies, targets, and KPIs for ESG 

management

Cooperation
Reporting  
once a year

Reporting 
once a year

Medium-Term Management Plan  
Formulation and Preparation Committee

Person-in-charge: Executive officer in charge  
of Planning Group

Strategy formulation with medium- to long-term perspective
Unified response to risks and opportunities

Management Meeting
Chairperson: President

Risk Management Committee 
 (ERM function)

Person-in-charge: President

ESG Management Committee
Person-in-charge: President

R&D Committee
Person-in-charge:  

General manager of Planning Group

Investment and Credit Council
Person-in-charge:  

Executive officer in charge of Planning Group

ESG 
yardsticks

ESG 
yardsticks

ESG 
yardsticks

Climate change risks
Strategies Risks and opportunities

Supervision

1

2

(As of April 1, 2022)

Management of Climate Change Risks
At the Company, the status of management of material risks on a 
Companywide basis is evaluated at meetings of the Risk Management 
Committee, which are attended by the president, chairman, executive 
officers who are chief executives, full-time audit and supervisory 
board members, etc. Climate change risks are discussed at the ESG 
Management Committee’s meetings, integrated into Companywide 
risks, and reported to the Board of Directors once a year.

Selection of Risks and Opportunities
Risks and opportunities related to climate change are discussed and 
selected by the Medium-Term Management Plan Formulation and 
Preparation Committee. Based on the selected risks and opportuni-
ties, strategies are formulated from a medium- to long-term perspec-
tive, and are discussed more deeply at the ESG Management 
Committee’s meetings.

ESG 
yardsticks



Strategy

Core Strategies and Response to Climate Change
The Company has integrated ESG principles with the Company’s management strategies and aims to contribute to the resolution of social  
and environmental issues from a long-term perspective. In March 2022, the Sustainable Growth Task Force formulated scenarios and  
strategies from a long-term perspective, with an eye on the business environment in 2050 (see page 40 for details). With the core strategy  
of “Ambidexterity,” which engages in further development of existing core businesses and exploration of new growth businesses, we aim to 
increase the profitability of each business. We also aim to achieve sustainable growth by realizing the following: “providing value to clients,” 
“contributing to a sustainable society,” and “earning and investing simultaneously.” By promoting these core strategies, we will respond to risks  
and opportunities related to climate change.

Resilience of Strategies
We incorporated the core strategies into our business and investment plans on a timeline up to 2050 and estimated the impact in terms of the 
financial aspect using multiple scenarios. As a result, even under the 1.5°C scenario, it is expected that the decline in earnings in existing busi-
nesses due to climate change can be covered by an increase in earnings in new growth businesses. Therefore, we have judged that our strategy 
has a certain degree of resilience at this stage. Going forward, we will continue to review the scenarios that form the prerequisites as appropri-
ate, and strive to improve the resilience of our strategies.

Target year Applicable items Target

2030 • Scope 1 (Ships, aircraft) –30% (Base year: fiscal 2015)*1

2050
• Oceangoing business (NYK Line / Time of announcement: Sep. 2021)

Net-zero emissions
• Logistics business (Yusen Logistics Co., Ltd. / Time of announcement: Jan. 2022)

Type of  
ships

Environmental management indicator  
(g-CO2e per ton or km)

Improvement 
rate

FY2015 FY2016 FY2017 FY2018 FY2019 FY2020
Base  
Year: 

FY2015

Scope1
(Ships,  
aircraft)

6.36 6.33 6.26 6.20 6.18 6.11 –3.93%

Medium- to Long-Term Targets for Climate Change Response

Metrics
We have introduced an environmental management indicator*2 to ascertain our 
GHG emissions and manage reduction targets. The progress toward achieving 
the medium-term targets based on this indicator is shown in the table to the right.
*1  In 2018, we acquired Science Based Targets (SBT) certification for this target, based on the scenario of a 2°C increase in 

temperature. We plan to reacquire SBT certification for the 1.5°C scenario from the second half of fiscal 2022 to fiscal 2023, 
and to review the target year, base year, and target after reacquiring SBT certification.

*2  The environmental management indicator uses GHG emission intensity that complies with guidelines of the IMO 
(International Maritime Organization) and is calculated using the following formula. 
Environmental management indicator = Environmental impact (GHG emissions) / Value added by the business (Mass of 
cargo in tons X Transport distance in kilometers)

The Company identifies the risks and opportunities related to climate change and also conducts scenario analysis by business using multiple scenarios.
Please refer to “Disclosure Report Based on Recommendations of the Task Force on Climate-related Financial Disclosures” for more information.

 2022 Disclosure Report Based on Recommendations of the Task Force on Climate-related Financial Disclosures (TCFD)
 https://www.nyk.com/english/esg/envi/tcfd/

Exploration of New Growth Businesses

In growth fields where the impact of climate change is neutral 
and in fields where growth is expected due to climate change 
responses, etc., we will actively develop and invest in businesses 
based on the knowledge we have cultivated through existing core 
businesses and develop them into pillars of earnings.

[Main Target Fields]
Renewable energy value chain, ship value chain, food transporta-
tion, logistics supply chain and solutions, low-carbon offshore 
business, and resource exploration business

Further Development of Existing Core Businesses

For our existing core businesses, where changes in the business 
environment including climate change are expected by 2050, we 
will promote low-carbon and decarbonized investments in our 
own vessels ahead of other companies to enhance our environ-
mental advantage and competitiveness.

Metrics and Targets
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Profile

Hitoshi Nagasawa
President, Representative Director,

President and Chief Executive Officer

   Profile   
After joining the Company in 1980, Hitoshi 
Nagasawa became the general manager of 
the LNG Group in 2004, a corporate officer in 
2007, and a managing corporate officer in 
2009. He has been in charge of the Energy 
Division since becoming a director in 2011 and 
has chaired a committee overseeing the strat-
egies of bulk shipping since being appointed 
as an executive vice-president corporate offi-
cer in 2018. Mr. Nagasawa was involved in the 
Company’s acquisition of upstream interests 
in the LNG business and development of the 
offshore business. His motto is, “Be a nail that 
sticks out, even if you get hammered.”

Profile

Daigo Shimizu
Head, Business Development Department,

Equity Sales Group, Global Markets Division
Goldman Sachs Japan Co., Ltd.

   Profile   
After graduating with a master’s degree from 
Kyoto University in 2001, Daigo Shimizu joined 
Nikko Salomon Smith Barney Limited (currently 
Citigroup Global Markets Japan Inc.) and then 
started working at Goldman Sachs Japan in 
2007, in charge of SDGs and ESG as head of 
the Business Development Department. His 
motto is, “Live as if you were to die tomorrow. 
Learn as if you were to live forever.”

Changing Our Corporate 
Culture through  

ESG Management
Over one year after the release of the NYK Group ESG Story, we are 
moving from a phase of laying the foundations of ESG management to 
one of establishing commercial operations. Across the Group, integrated 
thinking that combines economic viability and ESG priorities is taking 
root. Consequently, we are beginning to establish businesses that real-
ize profitability while satisfying ESG yardsticks. What kind of changes 
have been occurring in the NYK Group? President Hitoshi Nagasawa—
who is strongly committed to putting ESG at the core of business  
management—held a discussion with Daigo Shimizu—head of the 
Business Development Department of Goldman Sachs Japan Co., Ltd., 
and advisor to the Group’s ESG Management Committee—to review the 
Group’s ESG management to date and consider the road ahead.

Location: Nippon Yusen Kabushiki Kaisha Yokohama Branch Office

Special  
Feature

1

Looking Back on the First Year of 
ESG Management 

Nagasawa  To remain the preferred 
choice of customers and society, in 
February 2021 we clearly set out a strategy 
that places ESG principles at the heart of 
business management and formulated the 
NYK Group ESG Story. I felt a strong sense 
of crisis after attending a talk in which you 
stressed that companies that are either 
unconcerned about large CO2 emissions or 
prone to scandals due to weak governance 
will lose credibility and eventually be left 
behind.



 From the point of view of investors, 
who invest in companies with the expecta-
tion of future growth, such companies are 
unsuitable for investment and likely to see 
their market capitalization shrink. As market 
capitalization is one of the indicators for 
measuring corporate value, I felt that  
without ESG management we would be 
heading exactly in the opposite direction 
from the path that leads toward increased 
corporate value.

Shimizu  Investors are keen to predict 
the future based on various standpoints 
and calculate corporate value. Investors 
foresee an era in which businesses and ser-
vices will be selected not only based on the 

price of products but also on high added 
value in terms of environmental and social 
priorities. Companies who deal with con-
sumers directly foresaw such changes at 
an early stage. On the other hand, given that 
ensuring supply stability is critical, the NYK 
Group and other corporate groups in indus-
tries supporting energy and social infra-
structure tend to view the future of their 
businesses by projecting forward from the 
present rather than by backcasting from a 
target profile.
 Pushing ESG management forward 
requires solutions from employees in  
frontline operations, each of whom must  
re-evaluate things from an ESG perspective 
and discuss them with their coworkers. 

Through a process of trial and error, person-
nel should try to evolve operations with ESG 
at the forefront of their minds. Also, as the 
pursuit of ESG management is not a cost 
but an investment in the future, we must 
not hesitate to incur near-term costs. 
Moreover, the ability to explain future 
returns in the context of ESG principles is 
important. Corporate ESG Stories will be 
sophisticated as stories created based on 
these priorities are communicated by  
frontline personnel to managers and then 
filter up to the senior management team.  
A corporate culture in which stories are 
repeatedly refined and evolved is the ideal 
scenario, and I believe this is the type of 
corporate culture that the NYK Group 
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should strive to establish. In addition, the 
NYK Group should evaluate not only profits 
but also whether the process of making prof-
its accords with the Group’s basic philosophy: 
“Bringing value to life.” Companies more capa-
ble of evaluating such intangibles are those 
that will continue growing.

Nagasawa  I really wanted to avoid giving 
employees and Group companies the 
impression that ESG management was  
just another slogan or a call to action. 
Depending on the division, the levels of 
awareness and ownership in this regard 
vary significantly. Nonetheless, I feel that 
ESG management is making steady prog-
ress. When I visited North America recently, 
local Group employees asked many ques-
tions about the details of how ESG manage-
ment is to be advanced.
 Clearly, the more we help address cli-
mate change through our expertise and 
actions, the more our corporate value will 
increase. Perhaps there is a perception gap 
between capital markets and companies 
regarding corporate value, but investors and 
business managers are two sides of the 
same coin. By making better use of capital 
markets, we should be able to have an even 
greater impact on society and industry.
 Including stakeholders who understand 
and back our vision, we truly want to remain 
a corporate group that is the preferred 
choice of society. Therefore, we must ensure 
investors understand that investing in NYK is 
an attractive proposition. In other words, the 
NYK Group has to present itself as a corpo-
rate group worthy of investment going for-
ward—in the period through 2050 and 
beyond. While showing the progress we 
have hitherto made through ESG manage-
ment, we will continue engaging in sincere 
dialogues that cover both the potential 
upsides and downsides of our initiatives. 
Moreover, if our market capitalization 
increases, we are unlikely to become sub-
ject to hostile takeover bids. Also, if we earn 
the esteem of both customers and capital 
markets, I am sure employees will take even 
greater pride in the NYK Group.

Setting Out Challenges and  
Ways Forward in the NYK Group  

ESG Story 2022

Nagasawa  In March 2022, we 
announced the NYK Group ESG Story 2022, 
an updated version of the NYK Group ESG 
Story. Points of interest in the updated story 
include a road map, prepared by backcasting 
from the NYK Group’s 2050 vision, and the 
next medium-term  
management plan, which 
represents a step in the 
right direction. With respect 
to our next stage of growth, 
I believe that investors and 
shareholders are watching 
closely to see how the 
Company utilizes its finan-
cial base, which has 
improved dramatically over 
the past two years. We have 
just announced plans to 
invest ¥4.8 trillion between 
2022 and 2050. The 
Company’s current  
in-house discussions on  
the next medium-term  
management plan, sched-
uled to be announced 
around spring 2023, will 
determine the allocation of 
these funds in more detail. 
Also, we intend to invest 
aggressively in safety—the 
NYK Group’s first priority—
and in human resources, 
which will be a growth 
driver.

Shimizu  The NYK 
Group ESG Story 2022 introduces ESG 
Navigators as leaders of efforts to 
strengthen foundations for the advancement 
of ESG management. In 2021, the first year 
of ESG management, about 70 ESG 
Navigators moved around freely throughout 
the Group, contributing greatly to the wide-
spread adoption and entrenchment of ESG 

yardsticks. Group companies are also 
actively working on their ESG stories. 
Without the direct involvement of the parent 
company, Group companies are thinking 
deeply about and preparing their stories, 
thereby providing a very good, collective 
example of how an effectively managed cor-
porate group should operate. In 2022, the 
second year of ESG management, we are 
beginning to see the institution of best prac-
tices of ESG management at divisions and 

Group companies. Through the continued 
introduction of effective evaluation  
systems, I believe ESG management will 
spread more rapidly and widely than 
previously.

Nagasawa  The Company’s examination 
of evaluation systems is underway. Already, 
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we have revised the executive compensation 
system by introducing performance-linked 
stock compensation that reflects ESG princi-
ples, thereby incorporating them into long-
term incentives. We hope that the revised 
compensation system will change the atti-
tudes and behavior of executives in a way 
that positively influences their subordinates. 
Further, the Company has decided to intro-
duce a special examination for promoting 
personnel to management positions. In line 

with ESG principles, there is a tendency to 
focus on environmental issues. By also 
giving attention to social priorities, however, 
we want to enhance and further evolve our 
corporate culture. More specifically, our 
goal is to determine whether management 
candidates have the attributes and interper-
sonal skills required to communicate 

effectively with subordinates, work closely 
with them, and, when necessary, reprimand 
them, fairly and without any loss of mutual 
respect. In addition to these efforts, we will 
strengthen our human rights initiatives.

Shimizu  This is exactly what Saigo 
Takamori, one of the leaders of the Meiji 
Restoration, meant when he said, “Give  
stipends to the meritorious and positions  
to the virtuous.” The quality of corporate  

management varies greatly 
depending on the kinds of 
evaluations used and the 
types of personnel selected 
for management positions. 
Furthermore, using 
employee engagement 
scores together with the 
aforementioned  
examination will provide 
insight into the day-to-day 
interpersonal skills of  
management candidates, 
which cannot be measured 
solely through interviews.
 One issue I want to 
bring up is the incomplete-
ness of the story in relation 
to the empowerment of 
women. The NYK Group has 
taken a positive step in this 
regard by setting numerical 
targets; however, it needs to 
complete the story that 
gives convincing reasons 
why the achievement of 
these numerical targets will 
raise corporate value. To 
this end, we must first  
identify how best to 
empower women in the 

workplace. Is it by increasing the ratio of 
women to men among new-graduate hires? 
Or, should we increase female representa-
tion among middle-ranking employees and 
managers? Perhaps the answer lies exter-
nally not internally. I hope we can avoid 
merely pursuing numbers for numbers’ 
sake. Also, I feel that ESG management  

has permeated more deeply into the NYK 
Group’s frontline operations than those of 
other companies advocating ESG manage-
ment. Contrastingly, external communication 
by the Group of its ESG management initia-
tives still seems insufficient. Given that 
some companies may appear impressive 
from the outside only, I strongly urge the 
Group to proactively inform the outside 
world about its ESG management initiatives.
 My goal is for the NYK Group to 
become an organization that can pursue 
ESG management independently without 
my presence. In other words, ultimately I 
would like to eliminate the need for an  
advisor such as myself. In 2022, I want to 
contribute to the development of a truly 
positive and powerful corporate culture  
that is capable of delivering to the senior  
management team a range of even more 
inspiring ESG stories that act as catalysts 
among divisions and employees and which 
encourage lively discussions with those in 
frontline operations.

Nagasawa  I hope many things will 
become apparent through the analysis and  
utilization of the results of a worldwide 
engagement survey of all Group employees, 
scheduled to be conducted during 2022. 
Regarding furthering the empowerment of 
women in the workplace, I would also like to 
explore the means of doing so again and 
rework the NYK Group ESG Story 
accordingly.
 I want to ask you to continue making 
uncompromising checks from the perspec-
tive of capital markets to ensure that we are 
not heading in the wrong direction. If there 
are any areas where we are lacking, I would 
be grateful to hear your frank opinions in 
this regard so that we can consider ways of 
making improvements together. Thank you 
very much for your time today.
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Establishing ESG Management Domestically  
and Overseas
The NYK Group will create a virtuous cycle in which employees adopt a long-term perspective and—with help of ESG yardsticks—address 
social issues through the differentiation of existing businesses, the expansion of new business fields, and investments. To provide founda-
tions for initiatives, we have assigned ESG Navigators to each head office department. ESG Navigators act as catalysts and communicate 
the policies of the senior management team to these departments. In fiscal 2022, we are further extending the scope of ESG Navigators’ 
activities to encompass the entire Group in Japan and overseas.

Details Target Time Number of participants

Japan

Townhall meetings with the president For employees of Group companies in Japan 
and overseas 2022/2 1,101 (online) + 176 (archive)

In-house briefings on NYK Report 2021 
 (integrated report)

For employees of Group companies in Japan 
and overseas 2021/10–11 387 in total

Two keynote lectures by Daigo Shimizu,  
Goldman Sachs Japan Co., Ltd.

For employees of Group companies in Japan 
and overseas 2021/7, 12 601 in total

Overseas

Townhall meetings with the president in 
North America

For employees of Group companies in the 
Americas 2022/4 Approx. 250

Meetings at an assembly of Filipino  
crew members

For crew members (mainly those in  
quarantine before boarding ships), their  
families, and related NYK Group personnel

2021/7 Approx. 1,000

Examples of Activities in Fiscal 2021 Onward

 ESG Navigator System
ESG Navigators are responsible for advancing ESG management by supporting both top-down 
and bottom-up ESG initiatives in each department. Currently, 67 ESG Navigators, appointed by 
the general managers of departments, offices, and branches, are active in all 48 head office 
departments. We have borrowed the term “navigator” from world of shipping, and we use the 
term in the sense of a second officer who is the chief navigator. An important task of the chief 
navigator (second officer) is to formulate voyage plans. In consultation with the captain, the 
chief navigator determines the route that the ship should take. Further, the chief navigator 
plays a central role in gathering and summarizing feedback from all crew members. We have 
chosen the title “ESG Navigator” because we want these personnel to advance ESG manage-
ment at our offices by playing a role comparable with that of a chief navigator on board a ship. 
Specifically, ESG Navigators perform three key roles: discussing with the general managers of 
departments and offices how to establish routes that will take the departments to their target 
profiles; sharing the management team’s ideas with all department members; and leading 
uninhibited exchanges of opinions among junior employees and vertically and laterally provid-
ing feedback from department members to other departments.

 ESG Navigator Dialogues
In fiscal 2021, approximately 900 employees participated in 10 ESG Navigator dialogues, which facilitate in-house information sharing and pro-
vide opportunities for study sessions. The goals of these dialogues are to share examples of departments that have made good use of the ESG 
approach and to provide sustainability-related updates on social trends in general as well as on specialized knowledge.

 Examples of Activities to Disseminate ESG Management
With the aim of disseminating ESG management, we are implementing numerous initiatives targeting Group employees in Japan and overseas.

Discussions with team 
members

ESG Navigators

Discussions with other 
Group companies, 
departments, and 
divisions

ESG Management Committee

Discussions with 
management

Middle management

Continuing to Evolve ESG Management



Enhancing In-House Engagement through ESG Management

Over the last several years, NYK has evolved significantly by advanc-
ing ESG management. Most days, we see new announcements 
related to the Company’s target of achieving net-zero emissions 
from oceangoing shipping by 2050 through the transition from 
heavy fuel oil to LNG and other fuels. However, to truly integrate ESG 
principles, we need to not only transition the fuels of our fleet but 
also strive to find how we can incorporate these principles into our 
daily work.
 One small step that we took in the Americas region was to start 
questioning various aspects of our business and whether they meet 
these principles. In the United States, the question was raised whether 
our corporate holiday schedule was reflective of the people in NYK 
Group Americas, as some federal holidays were not observed but 
were instead substituted with personal days. With the help of our 
human resource team, a survey was initiated, and we found that there 
was a strong interest in changing our observed holidays.
 So, starting in 2023, we will include Martin Luther King Jr. Day 
and Good Friday in our holiday schedule. Both holidays hold special 
significance. On Martin Luther King Jr. Day, we celebrate a man of 

peace and social change. On Good Friday, Christians celebrate the 
lead-up to Easter, which is also considered a day of peace and joy.
 Our employees’ selection of these two days reflects those 
values that are most important to them. Encouraging everyone to 
think about whether there is anything that can be done to heighten 
engagement and then taking Companywide measures in such ways 
is very important for NYK. Social priorities, or the “S” part of ”ESG,” 
should always be reflected.
 As I commented before, this is only one small step, but if we are to 
truly succeed then our approach should not only be at the global and 
regional levels but also at the personal level. When we reach this goal, 
then we will have fully integrated the ESG principles into the Company.

Leveraging the ESG Navigator System to Advance 
ESG Management

ESG management—which is both a differentiation strategy and a 
growth strategy that aims to improve corporate value from a  
long-term perspective—will not move forward if employees feel that 
they are being coerced by managers. Comprising personnel selected 
from all in-house departments, the system is tasked with resolving 
this potential problem. While they proved very effective in promoting 
cross-departmental collaboration and furthering understanding, the 
activities of ESG Navigators in 2021 also brought to light a feeling of 
uncertainty among junior employees with respect to a range of issues. 
To provide a platform for sharing and addressing these issues, we  
will continue expanding the activities of ESG Navigators in various 
ways. As the product of a bottom-up approach unique among 
Japanese companies, the ESG Navigator system will play a major role 
in helping everyone gain a practical understanding of the Company’s 
strategy. By appealing to and motivating each Group employee, the 
ESG Management Promotion Group and ESG Navigators will continue 
working together to advance ESG management.

Working in Tandem with Group Companies as an  
ESG Navigator

Since April 2021, as an ESG Navigator, I have been supporting the 
ESG management of more than 10 domestic Group companies that 
are under the management of the headquarters to which I belong. 
Unfortunately, we made an inauspicious start. While still not being 
able to clearly envision the connection between my own work and 
ESG priorities, I had to field questions from the personnel of Group 
companies, some of whom asked if ESG principles were not in fact 
more appropriate for a listed company to pursue rather than for 
unlisted Group companies to pursue. First of all, we organized  
lectures for the personnel of Group companies in Japan to deepen 
understanding of ESG. Since then, I have had many discussions with 
the ESG managers of each company, and I feel that we are gradually 
developing a sense of ownership about ESG priorities.
 The NYK Group encompasses many different businesses of all 
sizes operating in various trade areas. To realize the ESG Story of 
each business, I will work in tandem with the persons in charge of 
ESG of respective companies.

Profile   

Patrick Brennan Jr.
Executive Officer, 
CEO, NYK Group Americas Inc.

Profile   

Yoichiro Tatsumi
General Manager,  
ESG Management Promotion Group

Profile   

Shohei Morimoto
Harbour Group, 
Liner & Logistics Headquarters

m e s s a g e
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