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NYK Line 
August 2012 

 
Summary of Q&A Session at Briefing on Financial Results for the  

First Quarter of the Fiscal Year ending March 31, 2013 
 
Liner Trade 
Q1 Please explain why you forecast the slot space on the Asia-Europe trade lanes to increase 

slightly in the second half of the current fiscal year.  
A1 Under the G6 Alliance, we have started direct calls on the East Mediterranean Sea trade, 

and that represents the growth in space.  
 
Q2 Could you please explain why you have lowered your forecast for freight rates on Trans 

Pacific trade lanes for the second half?  
A2 The current market environment is very hard to read and we decided that we should not be 

too optimistic about rates. We will strive, however, to restore rates and maintain them.  
 
Q3 Please tell us about your progress on rates restoration on Trans Pacific and Asia-Europe 

trade lanes since April.  
A3 We have been negotiating diligently for increases. We may not be able to gain 100% of what 

we are negotiating for, but we expect to raise rates to some degree, and it is basically back 
and forth right now.  

 
Air Cargo Transportation 
Q1 Please explain why you forecast rates to increase in the second half.  
A1 The main cargos are auto-related products and semiconductors and electronics. Right now, 

auto-related products shipments are relatively robust and semiconductors and electronics are 
slumping. In the second half, we expect strong smartphone-related shipments and some 
customers have already lined up charter flights for them. Therefore, we foresee an 
improvement in the semiconductor and electronics business and an increase in rates.  

 
Logistics 
Q1 I have heard that it is common for higher ocean freight-in costs in the ocean forwarding 

business to be passed onto the customer. You mentioned that this year you revised your 
profit forecast downward because of negative margins on the ocean forwarding business. 
Please explain your approach to this.  

A1 In principle, the setting of ocean forwarding rates is flexible. Yusen Logistics is a newcomer 
to the ocean forwarding market, however, and the company is putting a priority on expanding 
its volume so that it can compete with leading forwarders with more than 1 million TEU a year. 
Profitability has deteriorated temporarily because of this focus on signing contracts with 
customers.  

 
Q2 Will Yusen Logistics revise downward its volume target of ocean forwarding of 1 million TEU 

for the next fiscal year? Will there be any revision to the NYK Group strategy to shift to an 
asset-light model and expand the forwarding business?  

A2 Currently, there is no change to the volume target. In terms of the ocean forwarding business, 
we are renewing our focus on Asian, where volume is growing. There is no change to the 
strategy.  

 
Bulk Shipping 
Q1 Please explain why you have revised upward the recurring profit forecast for the first half by 

¥3 billion.  
A1 Compared with the previous forecast, the profitability of Handy bulkers, LNG tankers, and 

Large Range (LR) 2 (petroleum product) tankers has improved, while the car carrier 
shipments were also slightly higher.  

 
Q2 How many vessels in your capsized fleet are exposed to market volatility risk? 
A2 Currently, less than 20, but the number may rise up to 30 in the second half due to the 

delivery of newbuilt tonnage and the expiration of existing contracts. We forecast a market 
recovery at the third quarter, but since the number of such vessels is not small, we will reduce 
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it through the operation of vessels at reduced speeds, vessel returns to owners, forward 
freight agreements, vessel sales, and scrapping. Also, previously the daily rates under 
long-term contracts were lower than that of under short-term contracts, but now they have 
been opposite, and therefore we will make more long-term agreements from the second half.  

 
Q3 Your second-half forecast for car shipments is lower than for the first half. Does this reflect 

trends at Japanese automakers?  
A3 In Japan, government subsidies on purchases of environmental cars will end in August, so 

automakers will have more capacity to export. But due to the yen appreciation, automakers 
have not yet decided the amount of exports of automobiles from Japan for the second half. 
Last year, automobiles exports from Thailand declined to under 800,000 units but they are 
expected to rebound to 1.1 million – 1.2 million units this year, and exports of European 
vehicles from Europe to China are also robust. These areas of growth in shipments should 
offset the uncertainty in the Japanese export market.  

 
Cruises 
Q1 You mentioned that the slump in sales of Mediterranean tours this year was the cause of 

deteriorating profitability in the Cruises business. Does that mean your profitability will 
improve next year if you reduce the number of Mediterranean cruises? Please explain the 
factors affecting profitability.  

A1 This year, Mediterranean cruises suffered lower sales due to the Costa Concordia accident, 
unrest in Syria, and other factors such as concern over the spread of sovereign debt risk in 
Europe. But we believe there is still strong latent demand. We decide cruise schedules 1-2 
years in advance, and currently the number of Mediterranean cruises next year is 75% of the 
number this year. We will pursue improvements in profitability by building a flexible sales 
structure, reducing agent commissions through direct sales, reducing dry-docking, and other 
ideas.  

 
Corporate / Others 
Q1 Please explain your progress in cost-cutting and plans for the second quarter onward.  
A1 Our cost-cutting efforts are making good progress, particularly in the Liner Trade. We are 

reducing bunker oil consumption in the Liner Trade by restructuring our service network. This 
restructuring was completed in June, so we can expect significant benefits from the second 
quarter onward.   

 
Q2 According to your medium-term plan, this year your investment cash outflows will be greater 

than your operating cash inflows. What is your financing plan? 
A2 We will have absolutely no problems for long-term fund procurement such as bond-issuing 

or procuring funds for specific vessel purchases. Interest rates are currently low, so fund 
procurement conditions are favorable.  

 


