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Summary of Whole FY 06/3

1) Record High Resultsin Revenue and Net | ncome

(Billion Yen)
Revenue Ope.Profit | RecurringProfit | Net Income
Whole FY 05/3 1,606.1 161.4 154.8 71.3
Whole FY 06/3 1,929.3 140.5 140.5 92.1
Change| % 323.2 | 20% | A 20.9| -13%|A 144 -9%| 20.7 | 29%

2) Shipping Divisions: Profit Decreased due to Downturn in Container
Market and Hikein Bunker Price

3) 3Major Non-Shipping Divisions(L ogistics/Ter minal/Cr uise)
. Achieved Profit Recovery in Line with New Horizon 2007

4) Exchange Rate/Bunker Price(Comparison between 05/3 vs 06/3)

Exchange Rate : ¥5.63 Yen Depreciation (¥107.46 — ¥113.09)
Bunker Price: Increase by $89.24/MT($193.84/MT - $283.08/MT)

5) Prospect for Dividend: Maintain Annual Dividend of ¥18/Share for
FY 06/3, including ¥9/Share at the end



Analysis of Changein Recurring Profit

NYK LoGIsTICS between FY05/3 and FY06/3

(Billion Yen
Y en Depreciation 0.6 | 113.09/Depreciatedby 5.63/
Bunker Oil Price A 26.8 |$28308/ Increasedby $89.24/MT
Market Effects etc A 12.4 |Shipping Market, Increasein Lifting etc
|mpr ovement of o
Non-Shipping Division 6.6 | Total of 5 Non-Shipping Segments
Cost Reduction 11.6 |[Shipping 8.9B.,Non-Shipping 2.7B.
New Consolidation A 3.0 |sShipping 0.2B., Non-Shipping -3.2B.

Total A 144

Sendgitivity against Recurring Profit (Whole Y ear)

Exchanging Rate  ¥1.7 Billion Decrease per ¥1/$ Appreciation

Bunker Price ¥0.3 Billion Decrease per $1/MT Increase



_ Comparison of Financial Result of
nrtocisnes Y 06/3 vs FY 05/3 by Industrial Segments

(Billion Yen)
Liner Other - . . Elimination/ .
Revenue (Container) Shipping Logistics | Terminal Cruise |Real Estate| Other Unallocation Consolidated
FY 05/3 457.0 571.8 357.2 109.0 334 13.0 146.7 A 820 1,606.1
y
FY 06/3 539.2 677.7 426.4 111.5 40.8 12.5 234.3 | A 113.1| 1,929.3
Change 82.1 105.9 69.2 2.5 7.3 A 04 87.6 A 311 323.2
Recurring Liner Other - . . Elimination/ .
Profit (Container) Shipping Logistics | Terminal Cruise |Real Estate|  Other Unallocation Consolidated
FY 05/3 45.0 101.1 8.1 04 A 48 3.3 1.6 0.0 154.8
FY 06/3 175 108.2 13.0 2.2 A 0.2 3.4 A 3.7 0.0 140.5
Change A 275 7.1 4.9 1.8 4.6 0.1 A 53 A 00 A 144
Revenue FY 06/3 FY 05/3 Change
Bulk and
| ) eamicanas 5641 463.9 100.3
Tankers 113.6 107.9 o5.7

Total 677.7 571.8 105.9



_—~ Summary of Prospect for Whole FY(07/3

NYK LOGISTICS

LMIGACAREINR

1) Revenue/ Morethan ¥2,000 Billion, Both Operating and
Recurring Profit / ¥135 Billion, and Net Income/ ¥89 Billion

2) Shipping Divisions: Profit Decrease dueto Yen Appreciation and
Bunker PriceHike, in Addition tothe Weaker M ar ket

3) Non-Shipping Divisions. Profit Increasein Logistics, Steady
Recovery in Terminal and Cruise, and NCA aim to be Profitable

4) Exchange Rate and Bunker Price
Exchange Rate : ¥110.00/$ (¥3.09 Yen Appreciation against FY 05/3 result)
Bunker Price : $330.00/M T ($46.92/MT Increase against FY 05/3 result)

5) Cash Dividend(Prospect):Maintain Annual Dividend of ¥18/Share



Prospect for Whole FY07/3

Exchange Rate : ¥110.00/$
Bunker Price

: $330.00/MT

J

NYk Togisnics
(Billion Yen)
FYO06/3 (Actual) FYQ7/3 (Prospect) Change

1H 2H Whole 1H 2H Whole 1H 2H | Whole
100.5| A 98 90.7

Reven 899.5| 1,029.8| 1929.3| 1.000.0{ 1,020.0; 2,020.0
evenue 11%[ -1%| 5%
Operating A 195 140 A 55

. 80.5 60.0] 1405 61.0 740 1350
Profit 24%| 23% -4%
Recurring A 162 108 A 55

. 79.2 61.2| 1405 63.0 720 135.0
Profit . -20% 18% -4%
et 4 437 o2a| 410 48| sool A4 49 a3l
Income -15% 10% -3%
ExchangeRate ~ ¥109.30  ¥116.79  ¥113.09 ¥110.00  ¥11000  ¥11000  ¥0.61  ¥-679  ¥3.09
Bunker Price. $259.84  $306.32  $283.08 $330.00  $330.00  $330.00 $70.16  $23.68  $46.92



Analysis of Changein Recurring Profit

NYK LOGIsTICS between FY06/3 and FY07/3
(Billion Yen

Yen Apreciation A 5.3 | 11000/Apreciatedby 309/
Bunker OIl Price A 14.1 |$330.00/Increasedby $46.92/MT
M arket Effects etc A 5.0 | Shipping Market, Increasein Lifting
|mpr ovement of o
Non-Shipping Division 8.4 | Total of 5 Non-Shipping Segments
Cost Reduction 11.0 |sShipping 9.0B.,Non-Shipping 2.0B.
New Consolidation 0.0

Total A 55

Sendgitivity against Recurring Profit (Whole Y ear)

Exchanging Rate  ¥1.7 Billion Decrease per ¥1/$ Appreciation

Bunker Price ¥0.3 Billion Decrease per $1/MT Increase



Comparison of Financial Result/Prospect of

nkogsnes Y 06/3 vs FY 07/3 by Industrial Segments
(Billion Yen)
Liner Other - . . Blimination/ .
Revenue (Container) Shipping Logistics | Terminal Cruise |Real Estate| Other Unallocation | Consolidated
FYO06/3 (Actual) 539.2 677.7 426.4 1115 40.8 12.5 234.3 A 1131 1,929.3
FYO07/3 (Prospect) 551.9 \_ 690.4 /4734 115.6 40.0 12.4 271.4 A 1352 2,020.0
for 1H (Prospect)|  274.3 341.2 228.7 58.2 22.6 6.1 1331 4 64.2 1,000.0
for 2H (Prospect) 277.6 349.2 244.7 57.4 17.4 6.3 138.3 4 710 1,020.0
Change 12.8 12.7 47.0 4.1 A 08 A 01 37.2 A 222 90.7
. , Liner Other . . . Elimination/ .
Recurring Profit (Container) Shipping Logistics | Terminal Cruise |Real Estate| Other Unallocation Consolidated
FYO06/3 (Actual) 17.5 108.2 13.0 2.2 A 0.2 3.4 A 37 0.0 140.5
FY07/3 (Prospect) 79 102.0 17.1 3.7 1.0 3.5 A 0.2 0.0 135.0
for 1H (Prospect) 3.6 4r.7 7.4 2.2 3.0 1.8 4 27 0.0 63.0
for 2H (Prospect) 4.3 54.3 9.7 15 4 20 1.7 2.5 0.0 72.0
Change A 9.6 A 6.2 4.1 1.5 1.2 0.0 3.5 0.0 A 55
Revenue FYQ7/3 FY06/3 Change %
Bulk and
specialized Carriers 749 564.1 10.8 2%
Tankers 115.5 113.6 19 2%
Total 690.4 677.7 12.7 2%
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1. Shipping Division —1)

Container : Firm Cargo Movement through Slack Season.
Freight Ratetrend turned up in NE Trade.

Overview of Each Industrial Segments

Container Lifting Result / Prospect (1,000TEU)
o) | ey | SO0 | ooy | Chanee | 09
Asia~ North America 656 702 46 7.0% 773 71 10.2%
Utilization 89% 86% 88%
Asia- Europe 355 403 48 13.6% 466 63 15.6%
Utilization 91% 90% 92%

Car Carrier Seriesof New Building delivery begins from
Second Half of thisyear.

Cars Transportation Results / Prospect (10,000Cars)
FYO05/3 FY06/3 FYO07/3
Change % Ch %
(Actual) (Actual) ng (%) (Prospect) ange (%)
All Trade 256 286 30 11.7% 306 20 7.0%




Overview of Each Industrial Segments
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Shipping Division — 2)

Shipping Market Forecast (Index)

FY05/3 FY06/3 FY07/3
Forecast Actual Change | Prospect | Change
Bulk Carriers (Capesize) 100 0 64 A 26 50 A 14
Bulk Carriers (Handysize) 100 90 73 A 17 65 A8
VLCC 100 75 69 AG 60 A9

Bulk Carrier: Forecast Weaker Market in FYO7/3
Capesize Businessto I ncrease Profit by Addition
of Long-Term Contract and Fleet Expansion.
Handysize Businessto Decline in Profit dueto
Weaker Market Forecast.
Tanker: Minimizethe Effect of Weaker Market by Fleet
Expansion.



Overview of Each Industrial Segments

NYK LOGISTICS
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2. Logistics Segment (Earth/Air)
1) NYK Logistics (Earth) :

|ncome Recovery Plan under “New Horizon 2007” in Process and
Recurring Profit Growth to Continuein FYQ7/3.

FY 05/3 (Actual) FY 06/3 (Actual) FY 07/3 (Pr ospect)
Recurring Pr ofit ¥-1.3 Billion ¥3.6 Billion ¥7.5 Billion
Change ¥4.9 Billion ¥3.9 Billion

2) YAS (Air Forwarding):
Promote the Income Expansion Plan with YAS Global Challenge.

FY05/3 (Actual) FY06/3 (Actual FY 07/3 (Pr ospect)
Recur ring Pr ofit ¥9.4 Billion] ¥9.4 Billion] ¥9.6 Billion

crage | _—" | ¥0.0 Billion] ¥0.2 Billion
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Overview of Each Industrial Segments
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3. Terminal Segment
1) Terminal Business Expansion in Dalian Port in China

Dailian RORO Terminal (NYK Holds 30% Stakes) Starts Operation
Strategic Investment in the Subsidiary of Dalian Port (PDA),
Operating Container and Oil Terminal and L ogistics Services.

2) More New LOOPs introduced to Ceres Paragon Terminal

4. Cruise Segment

Two Crystal Cruise Shipsand the Renovated Asukal
Took Off for Smooth Voyagein FY07/3.

11



wizges  New Horizon 2007 Update

1) Started to “BRUSH UP” the Original Plan
to Reflect the Change in Business Environment
and the Expansion of Corporate Fundamentals
(New Target Figures are Scheduled to be
Announced in November 2006.)

2) Next Slide Showsthe Financial Results of FY 06/3
and Performance Forecasts of FY07/3/ FY08/3
as of May 2006, Reflecting the Changes of
Exchange Rate and Bunker Oil Price only.
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New Horizon 2007 Update

1. Performance Result/Forecasts

FY06/3 FY07/3 FY08/3
Actual Plan Plan
Revenue 1,929.3 2,020.0 2,030.0
Recurring Profit plus
I nterest Cost 156.1 158.0 165.0
Recurring Profit 140.4 135.0 140.0
Net I ncome 92.1 89.0 90.0
Prerequisites
Exchange Rate 113/$ 110/$ 110/$
Bunker Price  $283/MT $330/MT  $330/MT

2. Balance of Growth and Financial Stability

FY06/3 FYO07/3 FY08/3

Actual Plan Plan
I nterest-Bearing Debt at Year-End 7660 8800 9700
Total Shareholders' Equity at Year-End 5754 6330 6800
Shareholders' Equity Ratio 31% 31% 31%
Debt Equity Ratio 133% 139% 139%
Cash Flows from Operating Activities 1149 1400 1660
Cash Flows from I nvesting Activities -170.5 -255.0 -254.0

(Original) (Billion Yen)
FY06/3 FYO07/3 FY08/3
Plan Plan Plan
1,640.0 1,750.0 1,800.0
165.0 175.0 175.0
150.0 160.0 160.0
90.0 95.0 95.0
100/$ 100/$ 100/$
$200/MT $200/MT $200/MT
(Billion Yen)
FY06/3 FYO07/3 FY08/3
Plan Plan Plan
610.0 610.0 630.0
480.0 557.0 633.0
32% 35% 38%
127% 110% 100%
148.0 155.0 163.0
-113.0 -152.0 -186.0
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e Todines Fleet Expansion Plan

Size of Fleet, Number of New Buildings and Investments
(Consolidated)

March 2005 March 2006-2008
Bulk Carriers March 31,2005 March 31,2008
Tanker S, New Buildings . ’
Etc.
Container March 31,2005 March 31, 2008
Ships, Semi- New Buildings ™
Container | 219 50, ¥310Bil 310
Ships,Car B
Carriers, Etc
March 31, 2005 March 31, 2008
New Buildings
Total 646 165, ¥800Bil, 800




Summary of NCA Financial Results
for FY06/3

NYK LOGISTICS

LMIGACAREINR

1. NCA Financial Resultsfor FY06/3

(Billion Yen)
Prospect Actual for FY06/3
Feb. 06 1H 2H Whole | Change
Effect toNYK | Revenue 55.7 55.7 55.7 A 00
(Consolidated) | Rec. Profit| A 6.7 Al9 A 48 A 6.7 A 00
NCA Revenue | 103.7 48.0 5.7 103.7
Rec. Profit| A 10.4 A 56 A 48 A 104

On Track to Our Forecast in February 2006.
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NCA Phoenix Project

2. NCA Phoenix Project Performance Tar get

Phase-1 Phase-2 | Phase-3
FYO7/3 | FY08/3 | FY09/3 | FY12/3 | FY16/3
Revenue (Bil. Yen) | 110.0 120.0 125.0 200.0 310.0
Rec. Profit (Bil. Yen) 0.2 3.0 7.0 18.0 37.0
Own Aircrafts 10 9 8 10 | 16 18 | 22 24
Ave. Age of Own Aircr afts 11.8 7.8 2.1 3.5 3.8
Exchange Rate ¥110/US$
Jet Oil Price USS 74.0/bll (Singapor e K er osene)

By theEnd of FY15, Rank intheTop 10in IATA
| nter national Air Cargo Ranking (Ton-Kilo Basis)
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e Totncs NCA Phoenix Project

LMIGACAREINR

3. What We Will Do to Achievement the Target

Improvethe Cost Structure
Acceleratethe Fleet Replacement Plan
Take Over the Operation and Maintenance Activities
Promote Efficient Operation as Exclusive Cargo Carrier
Reform Sales/ Operation System aswell as Global Network
Trade-wise Organization to be Responsible for Profitability
Expansion of Network
Service Network Expansion through Alliance
Introduction of Innovated Aircraftsto Servethe Expansion
of the Capacity of Airports

17



NYK - Yamato Strategic Alliance

tttttttttt

“NYK Group and Yamato Group Agreed to
Enter into a Strategic Alliance”

Business Partnership

Establish J/V Yamato NYK Global SolutionsCo.,Ltd

Develop New L ogistics Services by Combining M anagement
Resour ces of Both Group

Joint Operation in Airfreight Forwarding Business.

Capital Partnership

Total Investment of ¥ 10 Billion Each to Respective
Group Companies.
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NYK - Yamato Strategic Alliance

NYK LOGISTICS
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1) Business Partnership

(a) Yamato NYK Global Solutions Co., Ltd., Asa Platform,
will Start its Activities from Establishment of Following
New L ogistics Services

- Integrated Global Logistics Service for Japanese Exportsand Imports
- B to B Logistics Service Targeting Chinese Mar ket
- Management / Leasing Service of Transport Equipment Using IC Tags

(b) Start Joint Operation in Airfreight Forwarding Business

- Start Co-Loading Air Freight Cargo
- Establish a New J/V Providing Joint Operation for Air Freight Cargo
- Form Steering Committee to Seek Further Cooperation

19



NYK - Yamato Strategic Alliance
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2) Capital Partnership
(&) NYK’s Total Investment

Acquigition of Sharesof Yamato HD ¥6 Billion

Capital Injection into a Newly Established J/V ¥1 Billion

Acquisition of Shares of Yamato L ogistics ¥3 Billion
(b) Yamato HD’s Total | nvestment

Acquisition of Sharesof NYK ¥6Billion

Capital Injection into a Newly Established J/V ¥1Billion
Acquisition of Sharesof Yusen & Sea Services ¥2 Billion
Acquisition of Sharesof Nippon Cargo Airlines  ¥1 Billion
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NYK - Yamato Strategic Alliance

NYK LOGISTICS
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3) Advantage by Strategic Alliance

(a) Develop New L ogistics Service by Yamato NYK Global Solutions
Target Revenue of ¥ 17 Billion, Rec. Profit of ¥ 1.5BIil. in FY09

(b) Joint Operation in Airfreight Forwarding Business
Cost Reduction and Mor e Efficiency in Airfreight Forwarding
Business by Joint Operation between YAS and Yamato L ogistics

(c) Expand the Scope of Strategic Alliance
Through the Activity of Steering Committee, NYK and Yamato
Group to Pursue Further Collaboration, to Achievethe L eading
Position in Global Logistics Businessand ProvideMore
Comprehensive Solutionsto Our Customers.
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